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Recommendations managers and their teams continue to make progress
on the action steps every day. Below are the three most recently com-
pleted action steps. For a complete list, as well as complete CMA infor-

mation, please visit the CMA Resource Center online at www.wcpss.net/

curriculum-management.

Recommendation 4: MANAGEMENT

A4.2 Write procedures that support the new policies and communicate
them.

Recommendation 5: EVALUATION

A5:5 Support the superintendent to provide data dissemination and analy-
sis assistance.
A5.9 Monitor the implementation of board policies and regulations.

The 8 Recommendation Areas

Recommendation 1: OPPORTUNITY

Meet students' needs equitably, and eliminate the achievement
gap

Recommendation 2: CONSISTENCY
Unite strategic planning — from the school board to the ad-
ministration to the school to the classroom

Recommendation 3: GOVERNANCE
Strengthen school board and administrative direction of
curriculum management

Recommendation 4: MANAGEMENT

Actively direct and support the curriculum

Recommendation 5: EVALUATION

Increase the use of data in decision- making

Recommendation 6: BUDGETING

Tie school system resources to the needs of the curriculum

Recommendation 7: INSTRUCTION

Unify and enhance training and development

Recommendation 8: ORGANIZATION

Clarify roles and responsibilities and increase effectiveness

Reviewing Programs continued from front page

cost-benefit analysis for E&R and other school system staff.

Program Accountability staff created a process where a re-
sponse to the program evaluation is requested and then discussed
with the program staff. The evaluation response will then be in-
cluded online with the program evaluation.

Baenen notes that the audit encourages everyone to evaluate
and monitor the success of their efforts. She says her staff has
developed online training on logic models and more training is
planned to help other school system staff with that.

Program Accountability staff want to help others think about
including evaluation in the design of programs and develop data
systems that track needed information that can be pulled together
across years and across data sources.

Spring 2010 CMA Progress Report

13

13 Action Items to be Scheduled
8 Action Items on Deck
@ 47 Action Items in Progress

@ 49 Action Items Completed
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