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II. EXECUTIVE SUMMARY

Magnet Schools Assistance Program Annual Performance Report
Year 2 (2002-03)

From September 1, 2002, through June 30, 2003, the staff members of the Wake County Public
School System (WCPSS) 2001-04 Magnet Schools Assistance Program (MSAP) grant have
successfully built upon the foundation they established in Year 1. This year they have
endeavored to make up for any objectives not fully achieved in Year 1 and to attain all of their
Year 2 objectives. Schools participating in the project and their magnet themes are:

e Brooks Elementary School — Museums,

Joyner Elementary School — Language Explorations,
Millbrook Elementary School — International Baccalaureate,
Powell Elementary School — Visual and Performing Arts, and
Moore Square Middle School — Museums.

The project focuses on four major purposes and has objectives related to each. Annual
benchmarks have been established to measure success in achieving the objectives. The four
MSAP purposes are listed below, followed by a summary of accomplishments or deficits in
meeting the Year 2 benchmarks for each purpose.

MSAP PURPOSE 1I:

The elimination, reduction, or prevention of minority group isolation in elementary
and secondary schools with substantial proportions of minority students.

Official fall 2002 membership figures indicate that Year 2 enrollment percentages of minority
students at project schools were not low enough to meet benchmarks for eliminating, preventing,
or reducing minority group isolation. To maintain diversity in its schools, the WCPSS student
assignment policy takes into account each school’s percentage of students on free/reduced-price
lunch and percentage of students below grade level. The fact that race is not a factor in the
assignment of students undoubtedly affects the project’s ability to meet minority group isolation
benchmarks. The continued high growth in the number of students enrolled in WCPSS as well
as overall increases in the percentage of minority students also affect enrollment percentages of
schools throughout the system. Because minority enrollment benchmarks are always a challenge
for them, administrators and coordinating teachers who work on the project review their
recruitment activities regularly and revise them to make needed improvements. In an effort to
reach and attract as many families as possible, this year the magnet recruiter was able to obtain
the services of a Raleigh-area marketing firm pro bono. The recruiter then collaborated with
project staff to use the firm’s advice in targeting and strengthening their 2002-03 activities to
recruit students for the 2003-04 school year.
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MSAP PURPOSE 2:

The development and implementation of magnet school projects that will assist local
educational agencies in achieving systemic reforms and providing all students the
opportunity to meet challenging State content standards and challenging State
performance standards.

The capabilities that staff members gained in Year 1 to use the reform-based themes embodied in
this project were broadened and deepened by professional development in Year 2. To add to the
1,000 hours of training provided in Year 1, over 1,600 hours were offered in Year 2. To ensure
that these experiences prepared teachers to assist their students in meeting state standards, every
workshop was explicitly linked to the North Carolina Standard Course of Study (NCSCS).

Every school had high attendance rates of their faculty and staff at professional development
sessions for the project. Staff survey results showed that staff members at four of the five project
schools felt the training had increased their level of familiarity with new instructional methods
for their classrooms. At three of the five schools, more than 80% of staff members who
responded to the survey perceived their school’s magnet theme as being effective or very effective
in helping meet standards of the state accountability system. The two schools with responses
below 80% will carefully identify and address any problems that may be negatively affecting
staff perceptions.

MSAP PURPOSE 3:

The development and design of innovative educational methods and practices.

In fall 2002, the 36 curriculum units completed by faculty in Year 1 were reviewed to ensure
their alignment with NCSCS content and assessment standards. Staff at each school have
committed to completing a total of 45 units by August 31, 2003. Based on this number, it
appears that the Year 2 curriculum development benchmark specifying completion of 83% of the
curriculum units required by the end of the project will be met. Coordinating teachers have
summarized current citations to update the research base about innovative methods and practices
being used to implement project themes at their schools. Onsite observations of a sample of
teachers at each school showed that they are appropriately implementing project themes and
elements in their classrooms. High percentages of the parents who responded to the WCPSS
annual parent survey felt that project schools were offering a high-quality educational program
with challenging work in all classes. They also agreed that project schools were helping children
learn academic subjects, computer skills, and visual and performing arts.
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MSAP PURPOSE 4:

Courses of instruction within magnet schools that will substantially strengthen the
knowledge of academic subjects and the grasp of tangible and marketable vocational
skills of students attending such schools.

Benchmarks to evaluate Purpose 4 are based on North Carolina’s state accountability system, the
ABCs of Public Education. The evaluation plan also includes local indicators of performance —
the WCPSS Board of Education Goal 2003 and the district literacy and mathematics
assessments. In anticipation of improved student achievement, benchmarks required that all
schools in the project attain the ABCs Expected Growth Composite set for them by the state and
that their ABCs Performance Composites increase in comparison to the previous year. These
high standards are augmented by the MSAP performance indicator system, which requires that
achievement gains at project schools meet or exceed gains for students in the district as a whole.
In a district such as Wake County, where 91% of students scored at or above grade level and
97% of schools achieved or exceeded expected growth in 2002-03, this requirement raises the
student achievement bar even higher. Each student achievement measure used to evaluate the
project is listed below together with a summary of Year 2 results.

e ABCs Expected Growth Composite: Brooks, Joyner, Millbrook, and Powell elementary
schools all attained their ABCs expected growth levels. In fact, growth was strong enough at
all four schools to meet the state’s high growth standard. Moore Square Middle school did
not achieve expected growth for the 2002-03 school year.

e ABCs Performance Composite: Brooks, Joyner, Millbrook, and Powell’s ABCs
performance composites ranged from 85 to 88% of students proficient, but were not as high
as the systems 91% composite for elementary schools. Although Moore Square’s 86%
performance composite was high, it did not reach the district middle school level, which was
89%.

e  WCPSS Goal 2003: The WCPSS Board of Education Goal 2003 required that 95% of 31
and 8™ graders score at or above grade level on the 2002-03 End-of-Grade reading and
mathematics tests. Project benchmarks also obliged participating schools to reach this level.
However, like many schools in the system, elementary schools in the project fell somewhat
short of the goal. Performance of third graders at project schools, which ranged from 74 to
85% proficient in reading and 83 to 90% in mathematics, was below 95%. In Year 3, project
schools will again strive for the high level of performance represented by Goal 2003. Moore
Square Middle School, which did not have an 8" grade in 02-03, will also be evaluated on
this benchmark next year.

o Disaggregated Results: Results from all of the state and system performance indicators
used as project benchmarks were also disaggregated. Scores were reported for minority
students (WCPSS Asian/Pacific Islander, Alaskan/American Indian, Black, Hispanic/Latino,
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and Multiracial ethnicity codes) and nonminority students (WCPSS White ethnicity code)
and compared to district-wide scores for these same groups. The project is designed to
improve performance for both minority and nonminority students and also to reduce the gap
in minority/nonminority achievement. At Brooks, Joyner, and Millbrook, achievement of
both minority/nonminority students rose in 2002-03 in comparison to 2001-02. The
achievement gap between these two groups also decreased at these three schools.
Nonminority achievement rose a bit at Powell, whereas minority achievement declined very
slightly. This resulted in a very small increase in the achievement gap from 2001-02 to
2002-03. Moore Square opened in 2002-03 and thus did not have comparison data from the
previous year.

o WHCPSS Literacy and Mathematics Assessments: The district’s literacy and mathematics
assessment profiles were used to evaluate students in grades K through 2, where standardized
testing is not used. None of the four elementary schools attained the overall benchmark of
having their students score as well as or better than the district. Brooks did meet the
benchmark for minority and nonminority students by having two out of the three K-2 grade
levels equal or exceed the WCPSS reading or mathematics assessment scores for these same
groups. Joyner met the benchmark for nonminority students only.

o Planned Adjustments Based on Evaluation Outcomes: All areas where Year 2 outcomes
fell short of the benchmarks were closely examined by project staff and used as a catalyst for
improvement. The state disaggregates ABCs results by grade level, and the WCPSS
Evaluation and Research Department further subdivides ABCs growth and performance
composites by factors such as ethnicity, eligibility for free or reduced-price lunch, previous
achievement level, and special programs status. Evaluation and Research also makes a
breakdown of results available for the WCPSS literacy and mathematics assessments. This
provides a wealth of specific information that grade-level teams can use to understand
shortfalls for various student groups. School administrators, project staff, and coordinating
teachers at each school ensure that such information is available to faculty members and that
time is allocated for teachers to integrate it into their instructional planning.
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III. PROJECT STATUS
PROJECT PURPOSES AND OBJECTIVES

The purposes of the 2001-04 Wake County Public School System (WCPSS) Magnet
Schools Assistance Program (MSAP) project are as follows:

MSAP PURPOSE 1I:

The elimination, reduction, or prevention of minority group isolation in elementary
and secondary schools with substantial proportions of minority students.

MSAP PURPOSE 2:

The development and implementation of magnet school projects that will assist local
educational agencies in achieving systemic reforms and providing all students the
opportunity to meet challenging State content standards and challenging State
performance standards.

MSAP PURPOSE 3:
The development and design of innovative educational methods and practices.

MSAP PURPOSE 4:

Courses of instruction within magnet schools that will substantially strengthen the
knowledge of academic subjects and the grasp of tangible and marketable vocational
skills of students attending such schools.

Staff members who wrote the application for this project formulated specific objectives
through which each of the purposes above is being operationalized across the three years of the

project. Because the project culminates on June 30, 2004, at the end of Year 3, each objective is
referenced to that date. It is assumed that the stated outcomes will be attained by that time. This

Annual Performance Report specifically addresses activities undertaken during the 2002-03

school year, the project’s second year. Objectives associated with each purpose are listed below.
For the convenience of those reading this report, objectives are also restated in the sections of the

report that deal with each purpose.

MSAP PURPOSE 1: Objectives

WCPSS Project By June 30, 2004, as a result of the successful implementation of new and significantly
revised magnet programs, WCPSS will eliminate, reduce, or prevent minority group
isolation at Moore Square Museums Magnet Middle School, Brooks Museums
1-1 a-e: Magnet Elementary School, Millbrook Magnet Elementary School: An
International Baccalaureate Primary Years Programme, Joyner Language
Explorations Magnet Elementary School, and Powell Visual and Performing Arts
Magnet Elementary School by achieving the minority enrollment percentages listed
below, as evidenced by:

Objectives

enrollment data.

e the district’s annual Historical Membership and Capacity Chart of official 20™ day

Project Status
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MSAP PURPOSE 1: Objectives, continued

WCPSS Project By June 30, 2004, as a result of the successful implementation of new and significantly
revised magnet programs, WCPSS will eliminate, reduce, or prevent minority group
isolation at Moore Square Museums Magnet Middle School, Brooks Museums
1-2 a-e: Magnet Elementary School, Millbrook Magnet Elementary School: An
International Baccalaureate Primary Years Programme, Joyner Language
Explorations Magnet Elementary School, and Powell Visual and Performing Arts
Magnet Elementary School without their feeder schools becoming racially isolated as
evidenced by:
e the district’s annual Historical Membership and Capacity Chart of official 20™ day
enrollment data.
WCPSS Project By June 30, 2004, as a result of the successful implementation of new and significantly
revised magnet programs at Moore Square Museums Magnet Middle School, Brooks
Museums Magnet Elementary School, Millbrook Magnet Elementary School: An
1-3 a-e: International Baccalaureate Primary Years Programme, Joyner Language
Explorations Magnet Elementary School, and Powell Visual and Performing Arts
Magnet Elementary School, activities will be in place that promote broad participation
and interaction among diverse groups of students in magnet curricular activities
reflecting the same minority/nonminority distribution as the magnet school as
evidenced by:
e the school’s documentation of minority/nonminority student distribution in
required and elective curricular activities representative of the entire curriculum and
e the district’s annual Historical Membership and Capacity Chart of official 20™ day
enrollment data.

Objectives

Objectives

MSAP PURPOSE 2: Objectives

WCPSS Project By June 30, 2004, Moore Square Museums Magnet Middle School, Brooks

Museums Magnet Elementary School, Millbrook Magnet Elementary School: An

International Baccalaureate Primary Years Programme, Joyner Language

2-1 a-e: Explorations Magnet Elementary School, and Powell Visual and Performing Arts

Magnet Elementary School will implement new and significantly revised magnet

themes to assist the district in achieving national, state, and local reforms, as evidenced

by:

e sections of the annual project report describing reforms and how they are
implemented at the school;

e professional development documents for the magnet theme showing a 100%
correlation with state standards;

e staff participation rate of 95% in professional development related to the theme;

e surveys of staff members’ agreement that they have learned to use new
instructional methods; and

e surveys of staff members’ familiarity with specific reform-based instructional
approaches being used to implement the theme.

Objectives

Project Status 2
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MSAP PURPOSE 2: Objectives, continued

WCPSS Project By June 30, 2004, program curricula for the new and significantly revised magnet

themes at Moore Square Museums Magnet Middle School, Brooks Museums

Magnet Elementary School, Millbrook Magnet Elementary School: An

2-2.1 a-e: International Baccalaureate Primary Years Programme, Joyner Language

Explorations Magnet Elementary School, and Powell Visual and Performing Arts

Magnet Elementary School will be 100% aligned with the state’s challenging content

(N.C. Standard Course of Study—NCSCS) and performance standards (N.C. State

Accountability System—ABCs) as evidenced by:

e reviews of all new curriculum documents by Curriculum Specialists verifying the
correlation of curricular materials with the state curriculum (NCSCS) and

e reviews by Evaluation Specialists of official Public Schools of North Carolina
End-of-Grade Tests Grade-Level Reading and Mathematics Summary Goal
Reports to assess the percent of items correct for each NCSCS reading and math
goal measured in the state accountability system.

WCPSS Project By June 30, 2004, the new and significantly revised magnet themes at Moore Square

Museums Magnet Middle School, Brooks Museums Magnet Elementary School,

Millbrook Primary Years An International Baccalaureate Magnet Elementary

2-2.2 a-e: School, Joyner Language Explorations Magnet Elementary School, and Powell

Visual and Performing Arts Magnet Elementary School will assist the schools to

meet or exceed both the growth and performance standards of North Carolina’s state

accountability system and to reach the WCPSS Board of Education Goal of having

95% of 3™ and 8™ graders at or above grade level by 2003, as evidenced by:

o  official results from the annual ABCs of Public Education: Growth and
Performance of NC Schools report of the state Board of Education;

o official results from the WCPSS Evaluation and Research Department annual
publication, Measuring Up : Progress Towards the 95% Goal; and

e surveys of staff members' perceptions of the effectiveness of the schools’ magnet
programs in helping meet standards of the state ABCs accountability system and
expectations of the WCPSS Board Goal.

Objectives

Objectives

MSAP PURPOSE 3: Objectives

WCPSS Project By June 30, 2004, Moore Square Museums Magnet Middle School, Brooks

Museums Magnet Elementary School, Millbrook Magnet Elementary School: An

International Baccalaureate Primary Years Programme, Joyner Language

3-1 a-e: Explorations Magnet Elementary School, and Powell Visual and Performing Arts

Magnet Elementary School will have implemented new and significantly revised

magnet themes that meet identified student needs and interests as evidenced by:

e successful completion of at least 100 new curriculum documents;

e sections of the annual project report outlining the research base of innovative
educational methods and practices;

e sections of the annual project report describing how innovative themes and
elements are incorporated;

e sections of the annual project report explaining how the themes and elements meet
identified student needs and interests;

e onsite observations showing 90% of staff implementing the theme appropriately;
and

e surveys of staff members’ perceptions of the effectiveness of the program in
meeting student needs and interests.

Objectives

Project Status 3
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MSAP PURPOSE 3: Objectives, continued

WCPSS Project By June 30, 2004, Moore Square Museums Magnet Middle School, Brooks

Museums Magnet Elementary School, Millbrook Magnet Elementary School: An

International Baccalaureate Primary Years Programme, Joyner Language

3-2 a-e: Explorations Magnet Elementary School, and Powell Visual and Performing Arts

Magnet Elementary School will have implemented innovative classroom methods

and practices which promote student achievement as evidenced by:

e annual project report describing the degree to which new classroom methods and
practices are research-based, innovative, and promote student achievement;

e classroom observations showing that 90% of staff are effectively incorporating
innovative educational methods and practices;

e surveys of staff members’ perceptions of the effectiveness of innovative methods
in promoting student achievement; and

e surveys of parents’ perceptions of the effectiveness of innovative methods in
promoting student achievement.

Objectives

MSAP PURPOSE 4: Objectives

WCPSS Project By June 30, 2004, as a result of the implementation of new and significantly revised
magnet themes, the state ABCs accountability system Growth Composite for Moore
Square Museums Magnet Middle School, Brooks Museums Magnet Elementary
4-1.1 a-e: School, Millbrook Magnet Elementary School: An International Baccalaureate
Primary Years Programme, Joyner Language Explorations Magnet Elementary
School, and Powell Visual and Performing Arts Magnet Elementary School will
exceed the Growth Composite for elementary and middle schools in the district as a
whole; the schools’ ABCs Performance Composites will be equal to or greater than
district elementary and middle schools; and the schools will meet or exceed the
WCPSS Board of Education Goal 2003 of having 95% of 3™ and 8™ graders
performing at or above grade level by 2003, as measured by:
e scale scores and performance levels on the state accountability system End-of-
Grade Reading and Mathematics tests (grades 3-8);
o focused holistic scores on the state accountability system writing assessment
(grades 4 and 7); and
e official results from the WCPSS Evaluation and Research Department annual
publication, Measuring Up : Progress Towards the 95% Goal.
WCPSS Project By June 30, 2004, as a result of the implementation of their new or significantly revised
magnet themes, achievement of kindergarten through second-grade students at Brooks
Museums Magnet Elementary School, Millbrook Magnet Elementary School: An
4-1.2 b-e: International Baccalaureate Primary Years Programme, Joyner Language
Explorations Magnet Elementary School, and Powell Visual and Performing Arts
Magnet Elementary School on the district’s Literacy, Writing, and Math Assessment
Profiles will exceed that of students in the district as a whole as measured by:
e official results from the Evaluation and Research Department’s annual Grade K-5
Assessment Data Capture Form.

Objectives

Objectives

Project Status 4



Wake County Public School System YEAR 2 MSAP ANNUAL PERFORMANCE REPORT
E&R Report No. 03.05 July 2003

MSAP PURPOSE 4: Objectives, continued

WCPSS Project By June 30, 2004, as a result their new and revised magnet themes, proficiency of 4™ or
7™ grade students at Moore Square Museums Magnet Middle School, Brooks
Museums Magnet Elementary School, Millbrook Magnet Elementary School: An
4-1.3 a-e: International Baccalaureate Primary Years Programme, Joyner Language
Explorations Magnet Elementary School, and Powell Visual and Performing Arts
Magnet Elementary School on the North Carolina Writing Assessment will exceed
that of 4™ or 7" graders in the district as a whole and proficiency of 8" grade students
on the NC Tests of Computer Skills and Proficiency will be higher than district 8"
graders as evidenced by:
o the state Writing Assessment Local Education Agency Summary Report published
by the North Carolina Department of Public Instruction and
e  WCPSS mainframe files of Computer Skills scores and the state’s Summary
Statistics on Computer Performance Scores.

Objectives

In addition to developing objectives for each MSAP purpose, staff members who wrote the
project proposal linked individual objectives to the specific schools at which they would be
carried out. Across all five schools, a total of 54 specific objectives are being implemented
through this project. The chart below gives an overview of the specific objective numbers on
which each school is focusing.

Alignment of MSAP Purposes with Objectives for Each School

MSAP Purpose 1: MSAP Purpose 2: MSAP Purpose 3: MSAP Purpose 4:

Objectives Objectives Objectives Objectives
1-1, 1-2, 1-3 2-1, 2-2.1, 2-2.2 3-1, 3-2 4-1.1, 4-1.2, 4-1.3
Moore Square Middle Objectives
1-1a;1-2a;1-3a | 2-1a;2-2.1a;2-2.2a | 3-1a;3-2a | 4-1.12a;4-13a
Brooks Elementary Objectives
1-1b; 1-2b; 1-3b | 2-1b;2-2.1b;2-22Db | 3-1b;3-2b | 4-1.1b;4-1.2b;4-13b
Millbrook Elementary Objectives
1-1¢;1-2¢;1-3 ¢ | 2-1¢;2-21¢;2-2.2¢ | 3-1¢;3-2¢ | 4-1.1¢;4-1.2¢c;4-13 ¢
Joyner Elementary Objectives
1-1d;1-2d; 1-3d | 2-1d;2-2.1d;2-2.2d | 3-1d;3-2 d | 4-1.1d;4-1.2d;4-1.3d
Powell Elementary Objectives
1-1e;1-2e;1-3 ¢ 2-1e;2-2.1e;2-2.2¢ 3-1e;3-2e 4-11e;4-12e;4-13 ¢
PROJECT EVALUATION

As in Year 1, a full-time evaluator has monitored implementation and effectiveness of project
schools’ new and significantly revised magnet themes throughout Year 2. Working from the
detailed evaluation plan in the project proposal, she provided both formative and summative
evaluation information to schools, central administration, and, in the Annual Performance
Report, to the U.S. Department of Education. The evaluation plan follows The Program

Project Status 5
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Evaluation Standards (1994, 2™ Ed., Joint Committee on Standards for Educational Evaluation)
and incorporates the MSAP Performance Indicators (1997, American Institutes for Research).
MSAP indicators were used to establish annual performance benchmarks for every objective of
the project. Success in attaining each benchmark during Year 2 has been measured, and results
are reported in Benchmark Charts keyed to the objectives. Year 1 evaluation results were used
formatively so that staff members planning for Year 2 could recognize and replicate program
successes, identify areas requiring improvement, and develop plans to ensure that needed
improvements occurred in Year 2.

This Annual Performance Report provides the Year 2 summative evaluation results
required by the U.S. Department of Education. Year 2 results are also made available locally to
appropriate WCPSS central and school administrators and to coordinating teachers at each
project school. In leadership team and school-level meetings, the evaluator will consult with
project staff to ensure that Year 2 results are used formatively to plan any needed adjustments in
the project for Year 3.

For every project objective, tables in the evaluation plan list MSAP indicators, give
baseline data, identify annual (Year 1 and Year 2) and final (Year 3) benchmarks, and describe
evaluation methods used to track yearly progress toward each benchmark. The evaluation plan is
designed to:

o gather meaningful data about project implementation and outcomes and report this

information in a timely manner;

e incorporate overall and disaggregated state and local accountability system results to

evaluate student achievement and school effectiveness, including

+ the Growth Composite and the Performance Composite from North Carolina’s
ABCs accountability system,

+ state End-of-Grade Reading and Math Test scale scores and performance levels,

+ state Writing Assessment and Computer Test results, and

+ district Literacy, Writing, and Mathematics Assessment profiles;

e employ appropriate evaluation methods and data analysis techniques to determine

project success in meeting interim and final benchmarks;

e apply formative and summative evaluation methods for continuous improvement of

the project; and

e communicate evaluation findings efficiently and effectively to appropriate audiences.

In this 2002-03 Annual Performance Report, portions of the evaluation plan detailing
Year 2 indicators, objectives, and benchmarks are duplicated so that readers will know the
attainment levels expected in Year 2 and can ascertain whether or not those levels were met.

Evaluation Data Sources: The following table lists all evaluation data sources used in Year 2 to
compile this report. Official North Carolina accountability system results will not be released by
the July 15, 2003 due date of this report; therefore, the projected availability date of that
information is included in the table. Also not available by the report due date are results of the
review process for curriculum units developed in Year 2. All curriculum units completed by
August 31, 2003 will be reviewed in the fall. Hence, the fall review date is listed in the table.
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Data Source Brooks Joyner Millbrook Powell Moore Sq.
Elem. Elem. Elem. Elem. Middle

Magnet Applications

v v v y v
Actual Magnet Enrollments

v v v y v
ABCs Accountability System/Growth
Composite Aug. 2003 | Aug.2003 | Aug.2003 | Aug.2003 | Aug.2003
ABCs Accountability
System/Performance Composite Aug. 2003 Aug. 2003 Aug. 2003 Aug. 2003 Aug. 2003
State EOG Reading Test Aug.2003 | Aug.2003 | Aug. 2003 | Aug.2003 | Aug. 2003
State EOG Math Test Aug.2003 | Aug.2003 | Aug.2003 | Aug. 2003 | Aug. 2003
State Writing Assessment Aug.2003 | Aug.2003 | Aug. 2003 | Aug.2003 | Aug. 2003
State Computer Test

NA NA NA NA v

District Literacy Assessment Aug. 2003 | Aug.2003 | Aug. 2003 | Aug. 2003 NA
District Writing Assessment Aug. 2003 | Aug.2003 | Aug.2003 | Aug.2003 NA
District Math Assessment Aug. 2003 | Aug.2003 | Aug.2003 | Aug.2003 NA
Enrollment Levels in Required and
Elective Courses v v v v v
Parent, Staff, and Student Surveys

v v v y v
School and Classroom Observations

v v v y v
Theme-Related Assessments

v v y y y
Readi d Math S Goal
R AN AT Summany Hos Aug.2003 | Aug.2003 | Aug.2003 | Aug.2003 | Aug.2003

ports

Staff Development Curriculum
Alignment Tables v v v v M
Core-Subject and Elective Curriculum
Unit Alignment Review v Sept. 2003 | Sept. 2003 | Sept. 2003 v
Coordinating Teachers’ Action Plans

v v v y v
Discussions, Decisions, Activities of
Schools’ Project Core Teams v v v v v
Discussions, Decisions, Activities of
Central Project Leadership Team y V y | y
Reporting Templates and Data Tables
Completed by Coordinating Teachers v v v v v
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State Accountability System: In WCPSS and North Carolina, the primary measures of
achievement in grades 3 through 8 are the North Carolina End-of-Grade (EOG) reading and
mathematics tests. Since 1993, these tests have been administered statewide in May of each
year. Inthe 1996-97 school year, the state incorporated EOG scores into its ABCs accountability
system. EOG scores are part of a Growth Composite and a Performance Composite calculated
for every school in the state. These scores can also be used to assess academic achievement for
individual students and student groups. The tests were designed to be more challenging and
appropriate than a nationally normed achievement test because they (1) are in alignment with
reading and mathematics goals and objectives of the North Carolina Standard Course of Study,
(2) include interdisciplinary items, with science and social studies content incorporated into
particular reading and mathematics items, and (3) measure higher-order thinking skills more
extensively. The table below provides an overview of the ABCs.

The ABCs of Public Education

The North Carolina State Board of Education implemented the statewide ABCs of Public Education
accountability system during the 1996-97 school year, and it has been in use throughout the state since then.
e A represents accountability, holding schools accountable for meeting high standards;
e B represents emphasis on the basics, with testing focused on reading, writing, and
mathematics; and
e  Crepresents control, with more site-based control over budget, staff development,
purchasing, and staff organization resting with schools.

The ABCs accountability system uses results from state EOG reading and mathematics tests for
grades 3-8 in conjunction with grades 4 and 7 writing assessment results to calculate an annual Growth
Composite and Performance Composite for every elementary and middle school in the state. Schools that
meet or exceed standards that are set by the state receive awards, and schools that fall below standards are
sanctioned. The accountability system is based on student test scores, but statistical models are used to
aggregate individual scores and report them for the school as a whole.

Growth Composite: The state calculates a Performance Composite: The state applies pre-
composite for each school from two years of EOG | established cut points to convert EOG scale scores to
reading and mathematics test scale scores and three | level scores which indicate whether a student

years of writing test data. Schools achieve expected | performs below (Level 1 or II), on (Level III), or
Growth if the composite indicates, on average, one | above (Level IV) grade level. A Performance

year’s growth for one year of instruction. To meet Composite, the percent of students on or above grade
exemplary Growth, a school must attain 110% of its | level in reading, math, and writing, is then reported
expected growth. for each school.

The evaluation plan draws upon the ABCs Growth Composite and the Performance
Composite to assess project schools’ Year 2 attainment of the content standards represented by
the state curriculum, the North Carolina Standard Course of Study (NCSCS). As soon as official
EOG test scores and related ABCs results become available from the state Board of Education in
August 2002, the evaluator will report this information as an addendum to the Annual
Performance Report. Year 2 benchmarks set the expectation that achievement of project schools
on both the Growth and Performance composites will equal or exceed district achievement
levels. Both composites will also be disaggregated by minority status, with minority and
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nonminority students expected to gain as much as or more than the district. EOG test scores will
also be used to evaluate project schools’ Year 2 attainment of the WCPSS Board Goal 2003.
This goal, established by the Board of Education in 1998, stipulates that 95% of 3™ and 8"
graders in the district will be performing at or above grade level, as measured by EOG reading
and math level scores, by the end of the 2002-03 school year.

State Writing Assessment: In addition to EOG tests, all students at grades 4 and 7 take the state
writing assessment each spring. A common prompt is administered to each grade level and
scored using focused holistic scoring as well as a conventions score. Year 2 benchmarks specify
that proficiency of project schools’ 4™ and 7™ graders on the state writing assessment will equal
or exceed district proficiency. The same pattern of achievement is expected when writing
proficiency scores are disaggregated by minority status.

System Performance Assessments: North Carolina has discouraged norm-referenced testing for
students in grades K-2; instead, the state recommends using performance-based assessments to
monitor student progress in these grades. Therefore, performance assessment results will be
used to assess the project’s success with students in the primary grades. The Mathematics
Assessment profile lists major curriculum strands and allows teachers to chart progress on each
strand. The Literacy and Writing Assessment profiles are used to track progress across a variety
of communication skills. All of these performance-based assessments are aligned to the state
curriculum and include features such as observations, performance tasks, running reading
records, and writing samples. As with test results for higher grade levels, grade K-2 students in
project schools are expected to have literacy, writing, and math results that equal or exceed the
district’s results, both overall and when results are disaggregated by minority status.

The table below lists all of the state and district tests and assessments included in this
evaluation

Type of Test K| 1 2
ABCs Accountability System
Growth Composite
Performance Composite

EOG Reading Test

2| 2|2 2 W
2| 2|2 2 n

EOG Mathematics Test

2| 2| 2|2 2 £

State Writing Assessment

WCPSS Literacy Assessment Profile N \ N

WCPSS Writing Assessment Profile N \ N

WCPSS Mathematics Assessment Profile N \ N
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Other Data Sources: In addition to the state and district accountability measures described
above, information to evaluate the success of this project is gathered from a variety of other data
sources. Both the magnet grant director and project evaluator held quarterly meetings with a
core team of key grant staff members at each school. At the central level, they met twice a
month for day-long meetings with a leadership team comprised of coordinating teachers from the
project schools. Through discussions of project-related issues and activities in these meetings,
the evaluator and director were able to “keep a finger on the pulse” of events. These meetings
were an important source of qualitative information about project implementation. Additionally,
the director and evaluator also had access to Action Plans prepared by the grant coordinating
teachers at each school. These were detailed lists of and timelines for activities that teachers
would be completing during Year 2. The evaluator also conducted observations in K-8
classrooms of randomly selected teachers. The addendum for project schools that was attached
to the annual district wide staff survey in Year 1 was again part of the survey in Year 2. As in
Year 2, project-related items also appeared on the parent survey. The evaluator provided a
detailed template for project staff members so that they could efficiently structure the narrative
and tabular data they were asked to provide about Year 2 activities at their schools. Additional
school-level documentation included items such as workshop agendas and attendance rosters,
planning and curriculum documents, school logos and signage, program guides, training
materials, contracts and partnership agreements, staff and student schedules, professional growth
plans, memoranda, lesson plans, student portfolios, and work samples.

The Project Evaluator: The evaluator is based in the Evaluation and Research (E&R) department
and reports to that department’s senior director of program accountability. E&R is a separate
department from the Magnet Program, which is where the MSAP project is based. This
separation helps the evaluator maintain objectivity and also provides access to the E&R
department’s districtwide assessment and survey data as well as supplemental technical and
computing support. Participation in E&R staff meetings keeps the evaluator informed about
other evaluation projects that might enhance MSAP evaluation. Other E&R staff members are
available to review documents, comment on evaluation plans, and discuss evaluation methods.
They can also benefit from information about the methods utilized by the MSAP evaluator.

The evaluator is responsible for conducting all activities identified in the evaluation plan;
this includes collecting and analyzing data, writing reports, and disseminating results on an
ongoing basis. This year she executed the Year2 evaluation activities calendar (see following
page) which included tasks such as collaborating with other E&R staff on the district parent and
staff surveys, drafting observational checklists for each project school, and developing templates
to gather performance report data from each school. She coordinated evaluation activities with
school-based and central-office personnel and created a database structure to track all evaluation
activities and results. Both quantitative and qualitative data analysis techniques were used to
analyze Year 2 data, yielding useful statistical and descriptive information on project outcomes.
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Year2 Evaluation Activities Calendar
Evaluation Task/Activity Date
Review with project staff evaluation expectations for all purposes and objectives Sept.-Oct. 2002
Obtain 2001-02 20" day enrollment data from Student Assignment Sept. 2002

Analyze 2001-02 20" day enrollment data from Student Assignment

Oct.-Nov. 2002

Review evaluation expectations in faculty meetings at all project schools

Sept.-Oct. 2002

Review Parent and Staff Survey items

Oct. 2002

Provide Parent and Staff Survey items to School Accountability staff

Nov. 2002

Plan for and Attend School Core Team Meetings

Sept. 02-May 03

Plan for and Attend Central Leadership Team Meetings

Sept. 02-May 03

Develop and Distribute Timeline for Producing Performance Report Jan. 2003
Develop School and Classroom Observation Checklists Feb. 2003
Monitor Magnet Fair Nov. 2002
Revise School and Classroom Observation Checklists Aug. 2003
Collect 2002-03 recruitment activities data from schools Jan. 2003
Distribute and collect recruitment activities table shells Jan. 2003
Administer Parent and Staff Surveys March 2003
Conduct School and Classroom Observations Feb/March 2003
Analyze Parent and Staff Surveys May 2003
Obtain magnet application numbers from Student Assignment May 2003
Develop template for school information on research, innovations, implementation April/May 2003
Obtain magnet acceptances from Student Assignment June 2003
Write narrative and compile data for Annual Performance Report June 2003
Analyze magnet applications & acceptances July 2003
Obtain official state Writing Assessment report files (Grade 4) July 2003
Analyze and disaggregate official state Writing Assessment report files July 2003
Review template for school information on research, innovations, implementation May-June 2003
Obtain WCPSS K-2 Literacy, Writing, and Math Performance Assessment data files Aug. 2003
Analyze WCPSS Literacy, Writing, and Math Performance Assessment Data files Aug. 2003
Obtain official Masterbuild file of state ABCs Accountability System Results

Aug. 2003
(Grades 3-5)
Analyze and disaggregate official Masterbuild file of state ABCs Accountability Aug. 2003
System: Growth Composite and Performance Composite '
Obtain version of Masterbuild with 3" grade EOG Reading and Math scores for

Aug. 2003
Goal 2003
Analyze and disaggregate version of Masterbuild with 3™ grade EOG Reading and Aue. 2003
Math scores for Goal 2003 &
Review Year 2 evaluation results with staff and finalize plans for any needed project Sept. 2003

adjustments in Year 3

Project Status
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Year 2 evaluation activities made use of district enrollment levels and state testing results. Both
standardized multiple-choice tests and performance assessments were included. Other data were
drawn from surveys, documents, written reports, and classroom observations. Both formative
and summative approaches were employed. The data produced are organized and reported
according to the evaluation plan structure for Year 2; that is, they are aligned to the MSAP
performance indicators and to the project objectives. Appropriate quantitative and qualitative
analyses were carried out to determine whether the annual benchmarks for each objective were
met. This Annual Performance Report contains a section for each of the MSAP Purposes —
Purpose 1, Purpose 2, Purpose 3, and *Purpose 4. Benchmark Charts in these sections display a
“Yes” for each objective where a benchmark has been attained (e.g., achievement of project
schools is above the district) and a “No” where it has not. Charts are then followed by data
tables and narrative paragraphs that document and support determinations about whether or not
benchmarks were met. When a school’s performance is not at the benchmarked level, plans for
improvement are described. This type of planning strengthens the project and ensures that the
high levels of performance benchmarked for each school are attained.

*Please Note: As soon as accountability results are made official by the state Board of Education,
Purpose 4 evaluation results (based on the state accountability system) will be reported as an Addendum
to the Year 2 Annual Performance Report.
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PROGRESS IN ACHIEVING PURPOSE 1 OBJECTIVES

MSAP PURPOSE 1:

The elimination, reduction, or prevention of minority group isolation in elementary
and secondary schools with substantial proportions of minority students.

MSAP OBJECTIVE I:

Federally funded magnet programs eliminate, reduce, or prevent the incidence and/or
the degree of minority student isolation in targeted schools.

Tables 1 and 2 provide official Year 2 student membership information to update the
September 2000 baseline enrollment figures submitted in the approved grant application.

o Table 1 uses official 20™ day enrollment figures provided by the North Carolina State
Department of Public Instruction to update baseline information from Table 002 on page
44 of the approved grant application.

e Table 2 uses official 20" day enrollment figures to update baseline information from
Table 005 on pages 47-48 of the approved grant application.

Table 1. WCPSS Overall District Enrollment by Minority Status, Grades K-8

September 9, 2002
Grade Minority Students Nonminority Students Total
Number Percent Number Percent
K 3909 45% 4799 55% 8708
1 3813 44% 4773 56% 8586
2 3494 42% 4811 58% 8305
3 3547 42% 4836 58% 8383
4 3408 41% 4856 59% 8264
5 3295 40% 4890 60% 8185
6 3497 41% 4996 59% 8493
7 3430 40% 5113 60% 8543
8 3108 38% 5087 62% 8195
Data Source: Official NC Wise 20™ day enrollment file wake.multi.xls archived at
S:\Data Folders\Membership\Memb0203.

Purpose 1 13



Wake County Public School System YEAR 2 MSAP ANNUAL PERFORMANCE REPORT
E&R Report No. 03.05 July 2003

Table 2. Magnet Schools’ Total and Grade-Level Student Enrollment
by Minority Status, September 9, 2002

School Minority Students Nonminority Students Total
Grade Number Percent Number Percent
Brooks Elementary K 53 55 44 45 97
1 30 51 29 49 59
2 45 60 30 40 75
3 41 55 34 45 75
4 42 64 24 36 66
5 38 59 26 41 64
Total Enrollment 249 57 187 43 436
Joyner Elementary K 36 53 32 47 68
1 37 67 18 33 55
2 47 61 30 39 77
3 35 57 26 43 61
4 53 59 37 41 90
5 45 62 28 38 73
Total Enrollment 253 60 171 40 424
Millbrook Elementary K 71 63 41 37 112
1 65 64 37 36 102
2 79 75 27 25 106
3 75 75 25 25 100
4 52 71 21 29 73
5 42 58 31 42 73
Total Enrollment 384 68 182 32 566
Powell Elementary K 39 68 18 32 57
1 49 77 15 23 64
2 48 65 26 35 74
3 53 60 36 40 89
4 58 69 26 31 84
5 54 64 30 36 84
Total Enrollment 301 67 151 33 452
Moore Square Middle 6 100 48 109 52 209
7 80 71 33 29 113
8 0 0 0 0 0
Total Enrollment 180 56 142 44 322

The three project objectives related to Purpose 1, along with their associated MSAP
performance indicators, are listed in the Benchmark Charts which follow; the charts also contain
official Year 2 school membership totals and minority enrollment percentages for each objective.
For Objective 1-1 a-e and Objective 1-3 d, the Benchmark Charts compare the actual Year 2
enrollment figures to the Year 2 benchmarks and provide a “Yes” or “No” annotation depending
on whether or not a benchmark was met.

For Objective 1-2 a-e, Year 2 student enrollment numbers and percentages are provided
for all feeder schools of schools in the project. Because of continued high growth in the number
of students enrolled in the district as well as overall increases in the percentage of minority
students, a minority enrollment percentage of 50% or above at a feeder school is unlikely to be
the result of the new and significantly revised magnet themes in this project.
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BENCHMARK CHART 1-1 a-e

WCPSS Project By June 30, 2004, as a result of the successful implementation of new and

. . significantly revised magnet programs, WCPSS will eliminate, reduce, or prevent
Objectives minority group isolation at Moore Square Museums Magnet Middle School,
1-1 a-e: Brooks Museums Magnet Elementary School, Millbrook Magnet Elementary
School: An International Baccalaureate Primary Years Programme, Joyner
Language Explorations Magnet Elementary School, and Powell Visual and
Performing Arts Magnet Elementary School by achieving the minority
enrollment percentages listed below, as evidenced by:

e the district’s annual Historical Membership and Capacity Chart of official 20"
day enrollment data.

Objective Year 2 Year 2 Benchmark
Indicator 1.1 and Baseline Benchmark Actual Met?
Minority Enrollment Percentage Yes/No
Baseline
Minority enrollment School Objective Pct.
in targeted schools.
Brooks Eliminate 54% 52% 57% No
e Targeted schools Joyner Eliminate 56% 52% 60% No
with objectives of | Millbrook | Reduce 71% 63% 68% No
eliminating or Powell Eliminate 62% 54% 67% No
preventing Moore Sq. Prevent NA 53% 56% No

minority group
isolation keep
minority
enrollments below
50 percent.

e Targeted schools
with the objective
of reducing
minority group
isolation reduce
their minority
enrollment
percentages.
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Year 2 benchmarks required specific reductions in minority enrollment percentages for
all five project schools. Reductions are calibrated across the three years of the project so that
minority group isolation will be eliminated or reduced by Year 3. However, rather than
reductions in minority enrollment percentages, the percent of minority students enrolled at all
five schools increased. This means that no school met its benchmark for elimination, reduction,
or prevention of minority group isolation. It also means that, in order to meet the overall
reductions planned by Year 3, every school in the project will have to achieve even greater
decreases in their percentage of minority students for the 2003-04 school year. It should be
noted that, although not low enough to meet Year 2 benchmarks, Joyner and Millbrook’s
minority enrollment percentages have decreased in comparison to 2001-02, when they were 63%
and 70%, respectively.

WCPSS policies and aspects of the student assignment process that affect enrollment
percentages at project schools and feeder schools are discussed at the end of this section, and a
table showing recruitment statistics for the 2002-03 school year, overall and by race, is provided.
In the face of discouraging information about student enrollment benchmarks for Year 2,
administrators and coordinating teachers who work on the project have taken a proactive
approach. They are carefully tracking recruitment activities and tailoring them to attract as many
families as possible. They continually review, revise, and improve recruitment-related
communications and publicity procedures. During the spring 2003 recruitment season for the
2003-04 school year, project staff recorded the types of recruitment activities that they planned
and conducted; they also tallied the numbers of people involved in those activities. Tables with
this information appear at the end of this section. Special assistance that the magnet recruiter
provided to project schools to improve their recruitment processes and procedures is also
described. Staff members are optimistic that improvements they have made will have a positive
effect on the Year 3 benchmarks for eliminating, preventing, or reducing minority group
isolation.
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BENCHMARK CHART 1-2 a-e

WCPSS Project By June 30, 2004, as a result of the successful implementation of new and significantly revised
e . magnet programs, WCPSS will eliminate, reduce, or prevent minority group isolation at Moore

Objectives Square Museums Magnet Middle School, Brooks Museums Magnet Elementary School,
1-2 a-e: Millbrook Magnet Elementary School: An International Baccalaureate Primary Years

Programme, Joyner Language Explorations Magnet Elementary School, and Powell

Visual and Performing Arts Magnet Elementary School without their feeder schools

becoming racially isolated as evidenced by:

e the district’s annual Historical Membership and Capacity Chart of official 20™ day

enrollment data.

Baseline Minority Students Nonminority Students
Indicator 1-2 September 2000 September 2002 September 2002
Minority Enrollment Number Percentage Number Percentage

Brooks Elementary Baileywick 30% 165 30% 376 70%
feeder schools. Brassfield 14% 160 239, 543 77%
become racilly - [ Hibum 3% | 200 3% 403 67%
isolated, or in districts | Jeffreys Gr. 43% 264 47% 293 53%
where the minority LeesvilleRd.  21% 180 27% 499 73%
enrollment is greater Lead Mine 47% 298 53% 269 47%
thenlf‘)%a m.in(;ﬂty Lynn Rd. 50% 251 55% 208 45%
Sehools do not ncrease | Mo Ridge 1% | 366 0% 363 0%
above the district PleasantUn.  15% 114 19% 474 81%
average for the grade Stough 47% 277 49% 291 51%
levels served by the Wake Frst. 32% 314 36% 562 64%
magnets. Wakefield 31% 283 34% 558 66%

Wildwood 44% 357 51% 343 49%

York 42% 276 44% 347 56%
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Baseline Minority Students Nonminority Students
Indicator 1-2 September 2000 September 2002 September 2002
Minority Enrollment Number Percentage Number Percentage
Joyner Elementary Apex 19% 183 27% 488 73%
feeder schools. Aversboro 55% 278 63% 166 37%
Feeder schools donot | Baileywick 30% 165 30% 376 70%
become racially Baucom 21% 262 30% 625 70%
isolated, or in districts | Bragsfield 14% 160 23% 543 77%
where the minority Brentwood  71% 454 80% 113 20%
enrollment is greater  I"griarcliff  38% 222 43% 297 57%
thon 30%, Moty TBrooks 54% 249 57% 187 3%
. Bugg 55% 254 62% 155 38%
schools do not increase C 5 - 5
above the district arver 46% 379 57% 284 43%
average for the grade Cary 42% 264 41% 386 59%
levels served by the Combs 44% 284 47% 322 53%
magnets. Conn 56% 320 61% 201 39%
Creech Rd. 56% 425 66% 221 34%
Davis Dr. 22% 294 30% 683 70%
Dillard Dr. 50% 304 51% 296 49%
Douglas 50% 231 49% 241 51%
Farmington Wd 43% 206 32% 428 68%
Fox Rd. 60% 619 65% 327 35%
Fuller 57% 296 68% 142 32%
Fuquay-Varina 34% 246 43% 320 57%
Green Hope 12% 123 16% 629 84%
Hilburn Dr. 32% 200 33% 403 67%
Hodge Rd. 60% 469 67% 230 33%
Holly Sprgs.  34% 342 37% 574 63%
Hunter 48% 291 49% 307 51%
Jeffreys Gr. 43% 264 47% 293 53%
Kingswood 47% 155 47% 174 53%
Knightdale 55% 452 62% 276 38%
Lacy 40% 144 31% 323 69%
LeesvilleRd.  21% 180 27% 499 73%
Lead Mine 47% 298 53% 269 47%
Lincoln Hghts. 34% 204 36% 356 64%
Lockhart 52% 449 60% 294 40%
Lynn Rd. 50% 251 55% 208 45%
Middle Crk. 44% 236 39% 368 61%
Millbrook 70% 384 68% 182 32%
North Rdg. 41% 366 50% 363 50%
Northwoods 36% 319 44% 406 56%
Olive Chpl. 17% 164 17% 824 83%
Olds 47% 119 38% 197 62%
Penny Rd. 37% 259 37% 444 63%
Pleasant Un. 15% 114 19% 474 81%
Poe 46% 181 47% 202 53%
Powell 62% 301 67% 151 33%
Rand Rd. 40% 157 33% 320 67%
Reedy Crk. 54% 413 57% 314 43%
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. Baseline Minority Students Nonminority Students
Indicator .1'25 September 2000 September 2002 September 2002
Joyner (continued) Minority Enrollment Number Percentage Number Percentage
Rolesville 42% 326 49% 335 51%
Root 33% 126 30% 294 70%
Salem 26% 180 27% 499 73%
Smith 69% 360 72% 138 28%
Stough 47% 277 49% 291 51%
Swift Crk. 50% 243 58% 174 42%
Underwood 48% 166 54% 140 46%
Vance 47% 174 41% 249 59%
Vandora Spgs  57% 333 65% 183 35%
Wake Frst. 32% 314 36% 562 64%
Wakefield 31% 283 34% 558 66%
Washington 38% 241 42% 331 58%
Weatherstone  37% 282 34% 555 66%
Wendell 49% 280 50% 285 50%
Wilburn 60% 756 69% 337 31%
Wildwood 44% 357 51% 343 49%
Wiley 50% 171 45% 213 55%
Willow Sprgs.  29% 193 30% 458 70%
Yates Mill Pond. 35% 137 37% 232 63%
York 42% 276 44% 347 56%
Zebulon 53% 396 55% 325 45%
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Baseline Minority Students Nonminority Students
Indicator 1-2 September 2000 September 2002 September 2002
Minority Enrollment Number Percentage Number Percentage
Millbrook Elementary | Aversboro 55% 278 63% 166 37%
feeder schools. Baileywick 30% 165 30% 376 70%
Feeder schools do not Brassfield 14% 160 23% 543 77%
become racially Brentwood 1% 454 80% 113 20%
isolated, or in districts | Brooks 54% 249 57% 187 43%
Whelﬁ the tII.IIIIOI'I'E}t’ Bugg 55% 254 62% 155 38%
enrollment is greater Carver 0 0 o
then 50%, minority Combs 3461"2 ;;91 451;‘;) 323 ‘5‘;;)
enrollments in feeder Comn 569 o . o .
schools do not increase > 320 61% 201 39%
above the district Creech Rd. 56% 425 66% 221 34%
average for the grade Douglas 50% 231 49% 241 51%
levels served by the Fox Rd. 60% 619 65% 327 35%
magnets. Fuller 57% 296 68% 142 32%
Hilburn Dr. 32% 200 33% 403 67%
Hodge Rd. 60% 469 67% 230 33%
Hunter 48% 291 49% 307 51%
Jeffreys Gr. 43% 264 47% 293 53%
Joyner 56% 253 60% 171 40%
Knightdale 55% 452 62% 276 38%
Lacy 40% 144 31% 323 69%
Leesville Rd. 21% 180 27% 499 73%
Lead Mine 47% 298 53% 269 47%
Lockhart 52% 449 60% 294 40%
Lynn Rd. 50% 251 55% 208 45%
Middle Crk. 44% 236 39% 368 61%
North Rdg. 41% 366 50% 363 50%
Olive Chpl. 17% 164 17% 824 83%
Olds 47% 119 38% 197 62%
Pleasant Un. 15% 114 19% 474 81%
Poe 46% 181 47% 202 53%
Powell 62% 301 67% 151 33%
Rand Rd. 40% 157 33% 320 67%
Rolesville 42% 326 49% 335 51%
Root 33% 126 30% 294 70%
Smith 69% 360 72% 138 28%
Stough 47% 277 49% 291 51%
Vance 47% 174 41% 249 59%
Vandora Sprgs.  57% 333 65% 183 35%
Wake Frst. 32% 314 36% 562 64%
Wakefield 31% 283 34% 558 66%
Washington 38% 241 42% 331 58%
Wendell 49% 280 50% 285 50%
Wilburn 60% 756 69% 337 31%
Wildwood 44% 357 51% 343 49%
Wiley 50% 171 45% 213 55%
Yates Mill Pond 35% 137 37% 232 63%
York 42% 276 44% 347 56%
Zebulon 53% 396 55% 325 45%
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Baseline Minority Students Nonminority Students
Indicator 1-2 September 2000 September 2002 September 2002
Minority Enrollment Number Percentage Number Percentage

Powell Elementary Brentwood 71% 454 80% 113 20%
feeder schools. Fox Rd. 60% 619 65% 327 35%
Feeder schools donot  ["ry5qee Rd. 60% 469 67% 230 33%
become racially Knightdale  55% 452 62% 276 38%
isolated, or in districts 1= 0 707 298 53% 269 47%
where the minority 0 ° 2
enrollment is greater Lockhart 52% 449 60% 294 40%
then 50%, minority Millbrook 70% 384 68% 182 32%
enrollments in feeder North Rdg. 41% 366 50% 363 50%
schools do not increase | Pleasant Un. 15% 114 19% 474 81%
above the district Rolesville 42% 326 49% 335 51%
average for (tlhg grﬁde Wake Frst.  32% 314 36% 562 64%
rﬁ;;fei:”e y the Wakefield  31% 283 34% 558 66%
Wilburn 60% 756 69% 337 31%
Wildwood 44% 357 51% 343 49%
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Baseline Minority Students Nonminority Students
Indicator 1-2 September 2000 September 2002 September 2002
Minority Enrollment Number Percentage Number Percentage
Moore Square Middle | Apex 24% 258 26% 751 74%
feeder schools. Carnage 60% 654 65% 353 35%
Feeder schools donot | Carroll 48% 471 55% 386 45%
become racially Centennial _ 49% 274 45% 330 55%
isolated, or in districts [ Danjels 40% 370 40% 554 60%
where the minority Davis Dr. 24% 279 24% 897 76%
enrollment is greater "y, g 35% 357 34% 686 66%
then 50%, minority FastCary  33% 413 41% 601 59%
cnrollments in feedet | past Garner 4% 473 58% 338 42%
above the district East Millbrook 58:A> 614 62?, 384 383&
average for the grade East Wake . SO(f) 494 560A; 384 440A)
levels served by the Fuquay-Varina 31% 464 34% 903 66%
magnets. Leesville Rd.  31% 335 34% 654 66%
Ligon 44% 385 41% 553 59%
Martin 37% 388 36% 684 64%
North Garner  61% 554 63% 325 37%
Wake For-Rol.  34% 478 43% 633 57%
Wakefield 21% 262 27% 703 73%
West Cary 31% 339 31% 746 69%
West Millbrook 37% 490 44% 612 56%
Zebulon 44% 461 48% 499 52%
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BENCHMARK CHART 1-3 a-e

WCPSS Project
Objectives
1-3 a-e:

By June 30, 2004, as a result of the successful implementation of new and significantly revised
magnet programs at *Moore Square Museums Magnet Middle School, Brooks Museums
Magnet Elementary School, Millbrook Magnet Elementary School: An International
Baccalaureate Primary Years Programme, Joyner Language Explorations Magnet
Elementary School, and Powell Visual and Performing Arts Magnet Elementary School,
activities will be in place that promote broad participation and interaction among diverse
groups of students in magnet curricular activities reflecting the same minority/nonminority
distribution as the magnet school as evidenced by:
e the school’s documentation of minority/nonminority student distribution in required and
elective curricular activities representative of the entire curriculum and
e the district’s annual Historical Membership and Capacity Chart of official 20" day
enrollment data.

Indicator 1-3 Year 2 Year 2 Benchmark Met?
ndicator 1- Benchmark Actual Yes/No
Minority/nonminority Minority Enrollment Minority Enrollment Minority Enrollment
distribution. Brooks Brooks Brooks
Magnet curricular Required courses + 10% Required courses in 3 or more Required courses Yes
activities generally school grade levels have minority
reflect the same Joyner . enrollment percentages + 10% of
minority/nonminority Required courses + 5% of that grade level
R school Joyner Joyner
distribution as the Required courses in 3 or more Required courses Yes
magnet school. Millbrook grade levels minority enrollment
Required courses + 5% of percentages * 5% of that grade
school level
Millbrook Millbrook
Powell Required courses in 3 or more Required courses Yes
Required courses + 5% of grade levels have minority
school enrollment percentages + 5% of
*Elective courses + 5% of that grade level
school Powell Powell
Required courses in 3 or more Required courses Yes
Moore Sq. grade levels have minority )
Required courses 10% enrollment percentages + 5% of *Elective courses  No
that grade level
*Elective courses £ 5% of
grade levels (K-2 or 3-5)
Moore Sq. Moore Sq.
*NOTE: Benchmarks for electives Required courses in 3 or more Required courses Yes
lapply to only Powell Elementary, grade levels have minority
Wwhich has a Gifted and Talented enrollment percentages + 10% of
electives program. that grade level

Official 20™ day enrollment figures (September 9, 2002) provided by the state were used
to calculate minority/nonminority enrollment percentages for all preceding Purpose 1
benchmarks; however, a later WCPSS data base was used to assess benchmarks pertaining to
broad participation and interaction of students in required and elective courses at project schools.
These later figures contained accurate homeroom notations for students and thus could be used to
divide grade levels into their respective courses. Tables 3-7 provide grade-level and course
minority enrollment percentages for each school in the project. Based on the decision rules used
to determine whether or not a school met its benchmark (see below), all schools did have
appropriate distributions of minority/nonminority students to indicate broad participation in
required courses during Year 2.
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Decision Rules Used to Assess Objective 1-3 Benchmarks

Grade-Level Analysis School Analysis
If half or more of the courses in a grade If three or more grade levels in an elementary
level are within *+ 5% of that grade level’s | school or two or more grade levels in a middle
overall minority enrollment percentage, the | school show broad participation, the school is
grade is designated as showing broad deemed to show broad participation.
participation. (*£ 10% for Brooks and
Moore Square)

Table 3. Brooks’ Grade-Level and Course Student Enrollments
by Minority Status, September 9, 2001

Brooks Course Percentage of | Percentage of | Percentage =
(designated by Minority Nonminority 10% of
Grade homeroom #) Students Students Grade?

K 57 43

306 55 45 Y

308 58 42 Y

316 55 45 Y

318 60 40 Y
1 50 50

307 50 50 Y

320 48 52 Y
2 58 42

208 61 39 Y

209 60 40 Y

211 52 48 Y
3 53 47

219 50 50 Y

220 50 50 Y

221 60 40 Y
4 64 36

232 57 43 Y

236 62 38 Y

237 74 26 Y
5 57 43

229 60 40 Y

230 52 48 Y

231 59 41 Y
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Table 4. Joyner’s Grade-Level and Course Student Enrollments
by Minority Status, September 9, 2001

Joyner Course Percentage of | Percentage of | Percentage
(designated by Minority Nonminority + 5% of
Grade homeroom #) Students Students Grade?
K 53 47
1 59 41 N
46 54 Y
3 54 46 Y
1 62 38
7 43 57 N
8 87 13 N
9 64 36 Y
2 61 39
10 56 44 Y
11 67 33 N
12 52 48 N
15 70 30 N
3 58 42
13 61 39 Y
16 52 48 N
19 53 47 Y
4 57 43
18 50 50 Y
Trl3 55 45 Y
Trl4 53 47 Y
Trl8 67 33 N
5 58 42
Trl5 59 41 Y
Trl7 61 39 Y
Trl9 52 48 N
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Table 5. Millbrook’s Grade-Level and Course Student Enrollments
by Minority Status, September 9, 2001

. Course Percentage of | Percentage of | Percentage
Milirook (designated by Minorigty Nonminfrity + 5% 0%
Grade homeroom #) Students Students Grade?
K 36 64
DS 27 73 N
ER 36 64 Y
KG 38 62 Y
LK 36 64 Y
MY 39 61 Y
1 35 65
AT 33 67 Y
LH 40 60 Y
MH 30 70 Y
NB 35 65 Y
TO 33 67 Y
2 22 78
BW 29 71 N
JR 14 86 N
KS 22 78 Y
MT 16 84 N
SV 25 75 Y
3 26 74
AC 18 82 N
AD 20 80 N
BA 30 70 Y
EH 37 63 N
SM 32 68 N
4 29 71
HA 32 68 Y
JH 27 73 Y
TB 29 71 Y
5 31 69
JJ 43 57 Y
LS 48 52 Y
MC 48 52 Y
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Table 6. Powell’s Grade-Level and Course Student Enrollments (Required Courses)
by Minority Status, September 9, 2001

Powell Course Percentage of | Percentage of | Percentage
(designated by Minority Nonminority + 5% of
Grade homeroom #) Students Students Grade?

K 76 24
112 70 30 Y
114 78 22 Y
116 79 21 Y

1 76 24
111 75 25 Y
113 72 28 Y
115 80 20 Y

2 64 36
103 59 41 Y
105 59 41 Y
106 67 33 Y

3 60 40
104 55 45 Y
119 60 40 Y
120 55 45 Y
122 53 47 N

4 70 30
118 61 39 N
123 68 32 Y
124 68 32 Y

5 65 35
125 63 37 Y
126 63 37 Y
127 62 38 Y
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Table 7. Moore Square’s Grade-Level and Course Student Enrollments
by Minority Status, September 9, 2001

Moore Course Percentage of | Percentage of Percintage
Sq. (designated by Minority Nonminority 10 ‘% of
Grade | homeroom #) Students Students Crade?
6 48 52
AUST 31 69 Y
BOGG 44 56 Y
DAY 50 50 Y
EDMO 55 45 Y
HODG 46 54 Y
HUMP 52 48 Y
MART 29 71 N
NEWT 78 22 N
7 47 26

DEAN 100 00 N
HOBA 71 29 Y
JAIM 1.00 00 N
JORD 72 28 Y
KILL 74 26 Y

KIG 67 33 Y
ROBE 47 53 N
ZHOU 88 13 N

Information in the preceding tables is for required courses. The following tables, for
electives, apply only to Powell Elementary, which is a Gifted and Talented (GT) school offering
a GT electives program to all of its students. Tables 8 and 9 list minority enrollment percentages
for 3" and 4™ quarter electives open to grade K-2 students and grade 3-5 students. Based on the
decision rules below, distributions of minority/nonminority students are not indicative of broad
participation in Powell’s electives program during Year 2. Certain factors mitigate against broad
participation in every elective. Advanced arts electives are best suited to students who have
mastered previous skill levels. Electives that provide acceleration for students falling behind in
reading and math best meet the needs of those whose previous performance has lagged. In spite
of this, the percentages in Tables 8 and 9 indicate that Powell needs to carefully examine the
inclusiveness of many of its electives. Powell is committed to providing a meaningful selection
of electives to all of its students. Scrutiny of Tables 8 and 9 will help identify problems in this
area so that Powell staff can plan and implement solutions.

Decision Rules Used to Assess Objective 1-3 Benchmarks (for Electives)
Grade-Level Analysis School Analysis
If half or more electives across grade ranges | If one or more grade level ranges (i.e., K-2 or
(i.e., K-2 or 3-5) NOT + 5% of that grade 3-5) does NOT show broad participation,
range’s minority enrollment percentage, school does not show broad participation
grade level does not show broad
participation
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Table 8. Powell’s Grade K-2 Elective Course Student Enrollments
by Minority Status, 3" and 4™ Quarters

3rd Percentage of Percentage of
Period K-2 Elective Courses Minority Nonminority
Quarter Students Students
1 Art in the Making 85% 15%
1 Creative Dance 92% 8%
1 Games Galore 68% 32%
1 Grin & Graph It 25% 75%
1 Learning through Games 67% 33%
1 Rhyme Time 68% 32%
1 Rhythm Band 88% 13%
1 Theater Games & Improvisation 88% 12%
1 You've Got Character 86% 14%
7 All Together 75% 25%
7 Blossoming with Books 94% 6%
7 Book Into Math 87% 13%
7 Building Readers 100% 0%
7 Dance Around World 86% 14%
7 Fairy Tales & Fables 92% 8%
7 Gymnastics 47% 53%
7 Intro to Stage 77% 23%
7 Invisible Force 71% 29%
7 Rooftop Readers 86% 14%
7 The Shape of Things 62% 38%
4th Percentage of Percentage of
Period K-2 Elective Courses Minority Nonminority
Quarter Students Students
1 All Together 73% 27%
1 Creepy Creatures 82% 18%
1 Digging Dinosaurs 67% 33%
1 Dimensions 29% 71%
1 Games Galore 75% 25%
1 Let's Move 63% 37%
1 Pantomime 100% 0%
1 Rhythm Band 91% 9%
1 Sports Arena 76% 24%
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Table 8 (continued). Powell’s Grade K-2 Elective Course Student Enrollments
by Minority Status, 3" and 4™ Quarters

4th Percentage of Percentage of
Period K-2 Elective Courses Minority Nonminority
Quarter Students Students
7 Blossoming with Books 81% 19%
7 Building Readers 100% 0%
7 Come Fly with Me 30% 70%
7 Dance through Literature 92% 8%
7 Intro to Computers 100% 0%
7 Intro to Stage 7% 23%
7 Magic in Music 92% 8%
7 Making Rainbows 69% 31%
7 Rooftop Readers 86% 14%
7 Sports Arena 80% 20%
7 Temp, Time & Money 73% 27%
Total 1 and 7 Smldzegnts 79% s tufiints 21%
Table 9. Powell’s Grade 3-5 Elective Course Student Enrollments
by Minority Status, 3" and 4™ Quarters
5 Percentage of
3" Period 3-5 Elective Courses P erc.entage n Nonmin(;grity
Quarter Minority Students Students
4 ALP 100% 0%
4 Begin Strings 80% 20%
4 Best of Best 10% 90%
4 Broadway 71% 29%
4 Classy Readers 94% 6%
4 Clogging 36% 64%
4 Dance Ensemble 50% 50%
4 Just Grammar 67% 33%
4 Math Magic 100% 0%
4 Modern Art 69% 31%
4 Photography 67% 33%
4 Sensational Sagas 55% 45%
4 Show Choir 52% 48%
4 Web Design 20% 80%
4 Wrestling 50% 50%
5 Advanced Band 55% 45%
5 Advanced Strings 75% 25%
5 ALP 86% 14%
5 Architecture 38% 62%
5 Band Continued 29% 71%
5 Continuing Clogging 55% 45%
5 Gymnastics 11 50% 50%
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Table 9 (continued). Powell’s Grade 3-5 Elective Course Student Enrollments
by Minority Status, 3" and 4™ Quarters

3 Percentage of Percen.tage. o
Period 3-5 Elective Courses S Nonminority
Quarter Minority Students S
5 Keyboard 11 70% 30%
5 Langston Speaks 52% 48%
5 Lego Logo Robotics 30% 70%
5 Math Magic-3rd 100% 0%
5 Math Magic-5 90% 10%
5 Poetry 74% 26%
5 Recreational Games 100% 0%
5 You Gotta Have Art 75% 25%
8 Adpvertising 62% 38%
8 Aquatic World 70% 30%
8 Beginning Band 47% 53%
8 Crafts Around 44% 56%
8 Games of Strategy 55% 45%
8 Geometric 40% 60%
8 Modern Dance 81% 19%
8 Play Production 52% 48%
8 Recorder | 82% 18%
8 Recreational Games 68% 32%
8 Scientific Reasoning 80% 20%
8 Soar to Success-3rd Huffman 83% 17%
8 Study Skills 93% 7%
8 Supreme Strategies 81% 19%
8 WRTZ News 33% 67%
Percentage of
ith Period 3-5 Elective Courses .Perc'entage o Nonminogrity
Quarter Minority Students Students
4 Advanced Clogging 45% 55%
4 ALP 100% 0%
4 Beginning Strings 67% 33%
4 Broadway Bound 86% 14%
4 Classy Reader 60% 40%
4 Geology 8% 92%
4 Int. Folk Dance 40% 60%
4 Keyboard 111 100% 0%
4 Math Magic - 4 100% 0%
4 Photography 70% 30%
4 Project Wild 53% 47%
4 Shaping Up 57% 43%
4 Stitchery & Weaving 71% 29%
4 Super Sleuth 72% 28%
4 Team Sports 71% 29%
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Table 9 (continued). Powell’s Grade 3-5 Elective Course Student Enrollments
by Minority Status, 3" and 4™ Quarters

Percentage of

Percentage of

Q:;ll'lter Period 3-5 Elective Courses Minority Nonminority
Students Students
4 Web Design 20% 80%
5 Advanced Band 50% 50%
5 Advanced Strings 71% 29%
5 ALP 100% 0%
5 Aquatic World 75% 25%
5 Art in Nature 63% 37%
5 Behind the Scenes 36% 64%
5 Cheerleading 74% 26%
5 Further 33% 67%
5 Geometric 40% 60%
5 Lego Logo Robotics 100% 0%
5 Mythology 52% 48%
5 Powell Radio 67% 33%
5 Recorder 1 78% 22%
5 Soar to Success 67% 33%
5 Tap 100% 0%
5 Team Sports 77% 23%
8 Advertising 47% 53%
8 Aeronautics 100% 0%
8 Beginning Band 50% 50%
8 Crafts from America 77% 23%
8 Insect Study 80% 20%
8 Jazz 71% 29%
8 Play Production 40% 60%
8 Scholastic Pursuit 42% 58%
8 Sky Scrapers 74% 26%
8 Study Skills 87% 13%
8 Track 73% 27%
4,5, 182 92
Total and 8 students 66% students 34%
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As stated earlier, grant staff members reviewed their recruiting activities and procedures
for the 2002-03 school year when they realized that the Year 2 minority enrollment benchmarks
had not been met. They kept careful track, as reflected in Tables 10 and 11, of the types of
activities that occurred and the numbers of people involved. Hopefully, this expansion of
activitiy will help make up for deficits in meeting this year’s benchmarks and attain the reductions
set for Year 3.

Table 10. Year 2 Events to Recruit Students for 2003-04

School Brooks Joyner Millbrook Powell Moore Sq.
EVENT
Open Houses
# Scheduled 4 4 2 3 3
# Attending 91 181 53 393 220
# Staff Involved 55 16 85 65 45
# Parent Volunteers 10 32 0 16 0
Evening Info.
Sessions
# Scheduled 2 6 2 2 3
# Attending 44 49 52 55 140
# Staff Involved 7 7 15 6 6
# Parent Volunteers 4 2 0 0 0
*Other Events
# Scheduled 1 3 3 8 8
# Attending 135 280 600 1250 151
# Staff Involved 55 60 85 14 23
# Parent Volunteers 0 45 0 11 9
Magnet Fair
# Staff Involved 13 29 16 22 15
# Parent Volunteers 7 34 4 9 3
# Students Involved 3 21 4 56 4

*(Examples of other events include school activities with the public invited as a recruitment strategy, tours for
child-care centers or similar programs to acquaint parents and students with magnet schools; events, e.g., teas
or neighborhood open houses, where magnet parents invite prospective parents to discuss magnet programs,
and events with business partners, etc.)
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Table 11. Year 2 Publicity to Recruit Students for 2003-04

School Brooks Joyner Millbrook Powell Moore Sq.
EVENT/ITEM
System Magnet
Brochure
# Distributed 480 25 35 160
Staff Hours to Develop 2 4 0 0
School Magnet
Brochure
# Distributed 450 250 400 215 1200
Staff Hours to Develop 10 30 10 16 15
Magnet Videos
Est. # Times Used Na 13 49 30
Staff Hours to Develop na 20 36 18
PowerPoint
Presentation
Est. # Times Used 12 Used video 5 5 25
instead
Staff Hours to Develop 8 Used video 7 8 8
instead
School Web Page
# Page Views during
Recruitment 13,618 8,868 3,189 18,569 *107,181
(Aug. 02-Feb. 03
Staff Hours/month to 6 20 10 24 10
Develop and Maintain

System/School
Newsletters
# Magnet Articles 3 4 3 15 10
Staff Hours to Develop 8 3 22 20
Newspaper, TV,
Radio Coverage
# Ads, Articles 4 0 4 2 8
Staff Hours to Develop 12 0 1 9 3
Direct Mail
Contacts
# Mailed 4,769 5,151 4,930 6,019 7,266
School Tours
(Aug. 02-Feb. 03)
# Occurring 12 15 18 9 28
Est. # Visitors 63 88 31 27 288
Est. # Staff Involved 8 5 5 8 5
Phone Inquiries
(Aug. 02-Feb. 03)
Est. # Per Month 13 10 6 10 35

*(Moore Square’s page view number is much higher than others because its website is the internet portal for
faculty and students )
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The magnet recruiter, who plans and helps publicize recruitment events for all magnet
schools, provided extra assistance to project schools during the recruitment season for Year 3.
The recruiter gave them advice to increase the effectiveness for their schools of recruitment
events such as:

o the magnet schools fair;

o magnet school open house sessions;

e evening magnet information sessions;

o presenting at local childcare centers and moms groups;

e inviting prospective magnet families to the Magnet Resource Center; and

e participating in the PTA Council Exhibition, the Carolina Parent Camp and Education
Fair, and other local festivals and events.

Additionally, the typical number of recruitment events was expanded to include:
e an additional open house day for all elementary and middle magnet schools,
e a‘“new to magnet” principal workshop to discuss issues related to recruiting, and
e 10 additional information sessions on magnet school options.

Project schools participated fully in all of the usual annual activities to advertise the
WCPSS magnet program. These included:

e updating the system’s magnet brochure and magnet web page;

e publishing a monthly magnet newsletter;

o circulating the magnet brochure and fliers announcing magnet events to every child in the
system;

o distributing the magnet brochure to childcare centers, preschools, mothers’ groups, civic
organizations, local libraries, and bookstores; and

o advertising on television, radio, and in the newspapers.

New during the recruitment season for the 2003-04 school year were the magnet
recruiter’s participation in a television interview to promote the magnet fair and her work to
publicize magnet school information among local realtors and businesses. The recruiter also
worked with a local marketing and advertising firm to improve communication to reach the
magnet target audience with cost-effective strategies. The date of the annual magnet fair was
moved from February to November. This meant that the recruitment process started earlier for
all magnet schools, and it motivated prospective magnet families to begin making magnet school
inquiries in the fall, rather than waiting until spring. Almost 5,000 people attended the magnet
fair.

In September 2002, the magnet recruiter began a series of special activities that focused
on schools in this project. She conducted two consecutive recruiting workshops during meetings
of the project leadership team. At the first workshop, each team member received a recruiting
notebook, with the 2002-03 timeline of activities to recruit for the 2003-04 school year. Also
included were:

o alist of frequently asked magnet questions and answers;

o guidelines and suggestions for the magnet fair, open house sessions, and information
sessions,;

e alist of recruiting ideas, web site recommendations, and vendors; and

e acounty map showing the magnet recruiting area of each project school.
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The recruiter reviewed and discussed all of these items with leadership team members. The
second recruiting workshop, conducted by a marketing consultant, focused on improving the
recruitment focus of web sites at project schools.

In addition to assisting them with all of the usual marketing strategies, the recruiter also
added an important new strategy for project schools. She collaborated with a graphic artist to
design postcards for each school in the project. Tailored to the theme of each school, the
postcards announced dates of upcoming recruitment information sessions, open houses, and
other school activities. Over 28,000 postcards were mailed in January 2003 (Tablel1). Within
the transportation area of each project school, the postcards targeted to suburban households with
children and to high growth areas of the county.

The WCPSS student assignment process in effect since January 2000 uses a school’s percentage
of students on free/reduced-price lunch and percentage of students below grade level to maintain
diversity. This race-neutral process has continued to affect minority/nonminority enrollment
percentages at schools throughout the district, as well as at the magnet schools in this project.
Although effective for economic and academic diversity within and among schools, the policy
tends to have a negative impact on the ability of project schools to have nonminority students
who are recruited to the program actually be assigned to them. Produced by the WCPSS Growth
Management Department (formerly Student Assignment), the following table provides
recruitment statistics, overall and by race, for the 2002-03 school year.
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Table 12. Project Schools’ Recruitment Statistics for the 2002-03 School Year

BROOKS ELEMENTARY SCHOOL

Overall By Race
Number
Number Number Nugnfber Number Number of Nuglfber Number (ﬁlll\lﬁ)lflr.
of of . of Asian of Black American . . of White -
. . applicants . . . Hispanic . Racial
available | applicants applicants | applicants Indian . applicants .
from . applicants applicants
seats from . from from applicants from
. . outside . . from . from
outside outside outside outside from . outside .
base . outside outside
base base base base outside base
nodes base base
nodes nodes nodes nodes base nodes
accepted nodes nodes
Grade nodes
K 18 15 11 0 3 0 0 12 0
1 11 5 2 0 3 0 1 1 0
2 2 7 3 0 2 0 0 3 2
3 10 10 3 0 2 0 0 8 0
4 10 7 2 0 2 0 1 3 1
5 10 3 1 0 2 0 0 1 0
Total 61 47 22 0 14 0 2 28 3
JOYNER ELEMENTARY SCHOOL
Overall By Race
Number
Number Number Number Number Number of Number Number Numbe'r
of . . of . of Multi-
of of . of Asian of Black American . . of White .
. . applicants . . . Hispanic . Racial
available | applicants applicants | applicants Indian - applicants .
from . applicants applicants
seats from . from from applicants from
. . outside . . from . from
outside outside outside outside from . outside .
base . outside outside
base base base base outside base
nodes base base
nodes nodes nodes nodes base nodes
accepted nodes nodes
Grade nodes
K 50 23 22 1 4 0 5 12 1
1 5 7 5 0 3 0 4 0 0
2 7 7 8 0 2 0 2 3 0
3 6 10 8 0 4 1 3 2 0
4 7 12 11 0 3 0 4 4 1
5 15 7 5 0 3 0 1 2 1
Total 90 66 59 1 19 1 19 23 3
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MILLBROOK ELEMENTARY SCHOOL
Overall By Race
Number
Number Number Nu;nfber Number Number of Nugnfber Number glll\r/ﬁgzr_
of of . of Asian of Black American . . of White .
. . applicants . . . Hispanic . Racial
available | applicants from applicants | applicants Indian applicants applicants applicants
seats from outside from from applicants m;rom from m;rom
outside outside base outside outside from outside outside outside
base base nodes base base outside base base base
nodes nodes nodes nodes base nodes
Grade accepted nodes nodes nodes
K 30 32 27 4 8 0 2 14 4
1 15 16 9 0 6 0 0 4 6
2 10 15 11 0 6 0 2 6 1
3 10 13 6 0 9 0 0 2 2
4 5 10 5 1 2 0 0 5 2
5 5 2 2 0 1 0 0 1 0
Total 75 88 60 5 32 0 4 32 15
POWELL ELEMENTARY SCHOOL
Overall By Race
Number
Number Number Nugnfber Number Number of Nu;nfber Number glﬁlﬁf_
of of . of Asian of Black American . . of White .
. . applicants . . . Hispanic . Racial
available | applicants from applicants | applicants Indian applicants applicants anplicants
seats from outside from from applicants P F;rom from P l;rom
outside outside base outside outside from outside outside outside
base base nodes base base outside base base base
nodes nodes nodes nodes base nodes
Grade accepted nodes nodes nodes
K 33 50 34 3 15 0 0 29 3
1 13 16 8 1 10 0 0 4 1
2 9 13 7 1 3 0 1 7 1
3 4 15 4 0 8 0 0 7 0
4 12 14 6 1 9 0 0 3 1
5 11 11 6 0 6 0 0 5 0
Total 82 119 65 6 51 0 1 55 6
MOORE SQUARE MIDDLE SCHOOL
Overall By Race
Number
Number Number Nugnfber Number Number of Nu;nfber Number glﬁlﬁf_
of of . of Asian of Black American . . of White .
. . applicants . . . Hispanic . Racial
available | applicants from applicants | applicants Indian applicants applicants anplicants
seats from outside from from applicants P F;rom from P l;rom
outside outside base outside outside from outside outside outside
base base nodes base base outside base base base
nodes nodes nodes nodes base nodes
Grade accepted nodes nodes nodes
6 141 141 147 2 29 2 1 110 3
7 81 43 38 0 10 0 0 28 0
8 0 20 0 0 0 0 0 0 0
Total 222 204 185 2 39 2 1 138 3
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PROGRESS IN ACHIEVING PURPOSE 2 OBJECTIVES

MSAP PURPOSE 2:

The development and implementation of magnet school projects that will assist local
educational agencies in achieving systemic reforms and providing all students the
opportunity to meet challenging State content standards and challenging State
performance standards.

MSAP OBJECTIVE 2:

Federally funded magnet programs promote national, state, and local systemic reforms
and are aligned with challenging State content standards and student performance
standards.

Information on progress during the second year of this project toward achieving the
MSAP objectives for Purpose 2 is reported in this section. It is organized according to the
specific project objectives through which schools are implementing Purpose 2. Included are
Project Objectives 2-1 a-e, 2-2.1 a-e, and 2-2.2 a-e.

The North Carolina state curriculum, the North Carolina Standard Course of Study
(NCSCS), embodies national and state standards and is revised regularly to reflect reform-based
approaches for each content area and grade level. The Wake County Public School System
(WCPSS) Curriculum and Instruction department expands upon this document to provide more
specific instructional guidelines that reflect the district’s local standards. Reforms underway at
every project school are closely aligned with the NCSCS and the district’s additions to it.

Staff development, vital for Purpose 2, occurred not only at the schools, but also
centrally. Coordinating teachers from project schools, the project Gateways Leadership Team,
met regularly to focus on implementation issues and to participate in professional development
seminars. Their training for key project areas, e.g., leadership skills, equity issues, and arts
integration, equipped them to plan and conduct the staff development programs at their schools
more effectively. Within the framework of these meetings, they also made site visits to tour each
other’s schools. These day-long excursions began with a formal presentation by grant staff to
give an overview of project activities at the school being observed. The team then broke then
into groups to tour classrooms, technology labs, electives, and special activities.

In addition to central leadership team meetings of project schools’ coordinating teachers
twice each month, core team meetings were held quarterly at each school. The magnet grant
director requested that each school form a core team consisting of the grant coordinating
teachers, the principal and assistant principal, and the instructional resource teacher. Each
school’s core team met at least once a quarter with the project director, recruiter, budget analyst,
and evaluator to share information, develop consensus around critical issues, and work out
specific details related to project implementation.

The three project objectives related to Purpose 2, along with their associated MSAP
performance indicators, are stated in the Benchmark Charts that follow. Descriptions of and
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tabulated data about Year 2 accomplishments related to each objective are then provided. The
Benchmark Charts juxtapose actual achievements for each objective with the levels expected and
compare this information to determine whether or not benchmarks have been attained. For any
benchmarks that are not met, this report outlines actions and adaptations that are planned so that
sufficient progress can be made to compensate for Year 2 shortfalls and meet the levels
benchmarked for Year 3.

BENCHMARK CHART 2-1 a-e

WCPSS Project By June 30, 2004, Moore Square Museums Magnet Middle School, Brooks
. . Museums Magnet Elementary School, Millbrook Magnet Elementary School: An
Objectives International Baccalaureate Primary Years Programme, Joyner Language
2-1 a-e: Explorations Magnet Elementary School, and Powell Visual and Performing Arts
Magnet Elementary School will implement new and significantly revised magnet
themes to assist the district in achieving national, state, and local reforms, as evidenced
by:
e sections of the annual project report describing reforms and how they are
implemented at the school;
e professional development documents for the magnet theme showing a 100%
correlation with state standards;
o staff participation rate of 95% in professional development related to the theme;
e surveys of staff members’ agreement that they have learned to use new
instructional methods; and
e surveys of staff members’ familiarity with specific reform-based instructional
approaches being used to implement the theme.
. Year 2 Year 2 Benchmark
Indicator 2-1 Met?
Benchmark Actual
Yes/No
National, state, and e Annual project report will e Narrative paragraphs in this | Brooks [ Yes
local reforms. describe how reforms continue | report describe implementation | Joyner Yes
Magnet programs play | to be implemented at each of reforms at each school and, at | Millbr. Yes
an active role in school Brooks and Moore Square, how | Powell Yes
implementing planning has proceeded for Moore | Yes
national, state, and effective implementation in Sq.
local reforms. Year 2
e Any new professional e Tables in Appendix A show | Brooks [ Yes
development offerings are 100% correlation of Joyner Yes
100% correlated with state professional development Millbr. Yes
standards (which reflect local documents with state standards | Powell | Yes
and national reforms) (which reflect local and national | Moore | Yes
reforms); planned staff Sq.
development for Brooks and
Moore Square is 100%
correlated with state standards
e 90% of all staff will e Tables in Purpose 2 show Brooks | Yes
participate in professional high levels of staff participation | Joyner Yes
development related to the in professional development Millbr. Yes
theme, (90% of critical* staff related to the theme Powell Yes
for Brooks and Moore Sq.) g/[oore Yes
g.
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BENCHMARK CHART 2-1 a-e continued

. Year 2 Year 2 Benchmark
Indicator 2-1 Met?
Benchmark Actual
Yes/No
National, state, and o 80% of staff agree that they | e Spring 2003 staff survey
local reforms. have learned to use new shows 80% (70% for Brooks
Magnet programs play | instructional methods, (70% for | and Moore Square) of staff
an active role in Brooks and Moore Sq.) agree/strongly agree they have
implementing learned to use new methods
national, state, and Brooks 95% Brooks | Yes
local reforms. Joyner 67% Joyner No
Millbr. 89% Millbr. Yes
Powell 84% Powell Yes
Moore  93% Moore | Yes
Sq. Sq.
o 80% of staff are familiar e Spring 2003 staff survey Brooks Yes
with reform-based instructional | shows 80% (70% for Brooks Joyner No
methods used to implement the | and Moore Square) or more of Millbr. Yes
theme, (70% for Brooks and staff familiar/very familiar with | Powell |  No
Moore Sq.) the majority of reform-based Moore | Yes
instructional methods at 3 of 5 | Sq.
project schools

Moore Square Middle School, Project Objective 2-1a

Implementing National, State, and Local Reforms: On July 29, 2002, the newly constructed
Moore Square Museums Magnet Middle School opened its doors to students. In its first year of
operation (Year 2 of the MSAP project), 6™ and 7™ graders were enrolled. When 7™ graders
move up to gh grade in 2003-04, the school will have a full complement of students in grades 6
through 8. Along with effective opening of the physical plant, Moore Square faculty
successfully implemented their museums theme. The theme incorporates national, state, and
local standards by using the Paideia approach to learning. All units planned during Year 1 were
put into use this year. They were expanded into school-wide activities that encompassed all
subject areas, the arts, and technology.

The Paideia approach involved students in the process of learning and the production of

real world products. Instructional strategies that they experienced included

e project-based learning;

e seminars;

e discovery learning and problem solving;

o critical thinking, essential questions, and inquiry techniques; and

e guided exploration and discovery.
State-of-the-art technology and visual and performing arts were incorporated throughout the
curriculum.
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At the start of the year, Moore Square’s museums coordinating teacher provided a
“Magnet Minute” notebook for every teacher. Materials included information about the MSAP
project, a full description of the museums theme, a list of museums partners, information about
museums, study trip forms, transportation forms, and various articles related to museums. The
coordinating teacher also scheduled a regular “Magnet Minute” slot on the staff meeting agenda
throughout the year. She used this time to answer project-related questions and brief staff on up-
coming activities. The project coordinator and project evaluator attended an initial faculty
meeting to outline the project fully and clarify evaluation expectations for the staff.

One requirement of the project evaluation plan was that critical staff members be
identified during Moore Square’s inaugural year. The in-depth involvement of these individuals
in Year 2 provided a foundation for dissemination of the theme throughout the school. In
addition to the project-funded positions of museums coordinator and technology coordinator,
Moore Square critical staff included the principal, assistant principal, global studies teacher, and
curriculum integration coordinator. This group met regularly and each member worked
intensively on project-related activities. Once every quarter, the project coordinator, recruiter,
budget analyst, and evaluator met with the critical staff. When convened, this group was called
the Core Team. Meetings of Moore Square’s Core Team were an effective venue for talking
about accomplishments and concerns. Discussions occurred in a timely fashion so that successes
could be shared and problems forestalled or worked out.

A Museums Board was formed to help promote Moore Square’s museums theme.
Members included representatives of area museums, the school principal, the museum
coordinator, and a curriculum planner. The work of this group contributed to successes in Year 2
and will contribute to further achievements in Year 3. School staff members shared Moore
Square’s School Improvement Plan with board members and provided a curriculum overview for
them. Thus, museum personnel on the board were able to share this information with other staff
members at their respective museums. More importantly, they could discuss their involvement
at Moore Square and thereby promote interest and involvement of other museum personnel.

Professional Development to Support the Theme: The National Paideia Center, which offered
initial training to Moore Square faculty and administrators during the planning year, provided
additional staff development and technical assistance in Year 2. Eight staff development
opportunities were offered using the Paideia seminar approach. The center also provided six
onsite visits. Paideia software, including the Paideia: Key Seminar Library, was installed on
teachers’ laptop computers. In addition to Paideia staff development activities, the North
Carolina Museum of Art sponsored a workshop in Object Based Learning. This training was
complemented by 15 hours of professional development designed to introduce faculty to the
variety of technology resources available at the new school. The “Tech Tuesdays” workshop
series afforded after-school opportunities for in-depth technology training in specific areas
targeted to teachers’ needs.

With Moore Square in the initial year of project implementation, there was not a Year 2
professional development attendance benchmark for the entire staff. Rather, 90% of critical staff
(i.e., the Core Team) were expected to participate in appropriate staff development activities. Of
the Moore Square Core Team members — the museums coordinator, the technology coordinator,
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the principal, the assistant principal, the global studies teacher, and the curriculum integration
coordinator — each one did attend (or in some instances, teach) appropriate staff development
activities related to Paideia and/or the museums theme. Previous experience and their particular
role in the project meant that different training activities were appropriate for different Core
Team members. Examples of workshops in which Core Team members were involved during
Year 2 include the following:

e Introduction to the NC Museum of Art, the NC Museum of History, the NC Museum of
Natural History, and the Raleigh City Museum
Smart Board Technology
Internet Resources
Baldrige Quality Tools
Object-based Learning
Paideia Seminars
Diversity/Closing the Achievement Gap
School Grants Contact Training
Differentiation Strategies
Innovative Teaching Training
Curriculum Writing Training

The titles, dates, and contact hours of Paideia and other major training activities for the
2002-03 school year are listed in Table 13. Professional development related specifically to
technology is listed in Table 14. All professional development is tied to the NCSCS because
these activities must prepare teachers to help their students meet state standards (Tables 13 and
14).
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Table 13. Moore Square Year 2 Professional Development Titles and
Alignment with State Curriculum (NCSCS)

Total

Professional Dates Hini Alignment with NCSCS
Development Title Scheduled Goals and Objectives
Offered
WCPSS Diversity Training Goals: All grade 6, 7 and 8 NCSCS subject-area goals
Program/ Jan.-April agldres'seq through this training, beca,use.a.wareness of
Closing the Achievement 03 10 diversity issues strengthens teachers’ ability to meet the
0sing the Vi needs of diverse learners.
Gap Conference
. Aug. 02- Goals: All grades 6-8 NCSCS goals and objectives
Museum Based Learning Jan. 03 15 addressed through inquiry-based instructional delivery of the
: museums magnet program
Innovative Teaching Goals: .Relfites to all grades 6-8 NCSCS subject area goals
(student-led conferencing, TJune 02- and objectives, also arts and technology goals
writing , EOG, stems across June 03 6
all subject areas, curriculum
mapping)
Introduction to Continuous Goals: .Rel.ates to all grade 6-8 NCSCS subjec.t areas gqals
Improvement in the and objectives; strengthens teachers’ success in delivering
p Oct. 02- lessons that meet the needs of all learners
Classroom March 03 17
(Baldrige and Quality Tools
with follow-up school visit)
Nov. 02- Goals: Relates to all grades 6-8 NCSCS goals and objectives
Differentiation Strategies j ) 03 12 by strengthening teachers’ ability to met the needs of diverse
an. learners in a mixed-ability classroom setting
Aue.-Sept Goals: Language Arts: The learner will use language to
Teaching Powerful Writing g(-)2 pt. 6 express individual perspectives through analysis of personal,
social, cultural, and historical issues.
CRISS Training (Creating Qoals: lnf_ormatioq Skills .Goal 3: ’_Fhe learner will relate
Independence Throush Sept. 02- 15 ideas and information to life experiences.
p g . Feb. 03 Information Skills Goal 5: The learner will communicate
Student-Owned Strategies) reading, listening, and viewing experiences.
o . Goals: Relates to all grades 6-8 NCSCS goals and objectives
WOW Training (Working on 15 but developing habits of mind that incorporate quality student
Jan. 03 . o A
the Work) : work standards and engaging lesson plans in their units of
study.
North Carolina Council for Goals: Social Studies: The learner will analyze changes in
the Social Studies 2/20/03 12 ways of living and investigate how and why these changes
. 2/21/03 occur.
Conference Sessions
Magnet Schools of America Goal's: Relates to a.11 grades 6-8 NCSCS goals and ol:?jectives
National Conference April 03 30 offering collaboration with other magnet schools while
Sessi p enriching the instructional program of the museums magnet
€SS10NnS theme
Goals: Relates to all grades 6-8 NCSCS goals and objectives
Staff Development Contact Aug. 02 25 offering professional development opportunities, which
Training May 03 strengthens teachers’ ability to provide quality instruction for
improved student performance.
Continuous Improvement Aug. 02 6 Goals: Relates to all grades 6-8 NCSCS goals and objectives
Conference )
Reading Acceleration for Oct. 02 6 Goals: Relates to all grades 6-8 NCSCS goals and objectives
ct.

Struggling Readers
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Table 14. Moore Square Technology Professional Development Year 2 and Alignment with
State Computer/Technology Skills Curriculum

: Total : :
Professional Dates i Alignment with NCSCS
Development Title Scheduled Goals and Objectives
Offered
. . . Nov. 02- Goals: Relates to all grades 6-8 NCSCS goals and objectives
Curriculum Writing Training 3
Feb. 03
. Goals: Social Studies 8™ grade: The learner will assess the
Southern Coastal Heritage influence of geography on the economic, social, and political
Workshop (NCSU, ECU, and July 03 30 development of North Carolina
UNC-Wilmington) Science 8™ Grade Goal: The learner will build an
understanding of the hydrosphere.
THJHA Annual Convention Goals: Social Studies 8™ Grade: The learner will analyze
(North Carolina Museum of April 03 6 changes in ways of living and investigate how and why these
History) changes occur.
. Technology Goal : Aligns visual tools with fundamental
NCWISE—Electronic Aug. — thinking skills across all disciplines
Student Data Management & 16 Technology Goal : The learner will use a variety of
System Nov. 2002. technologies to access, analyze, interpret, synthesize, apply,
and communicate
Technology Goal: The learner will demonstrate knowledge
_ and skills in using computer technology
Computer Technology Aug. 02 16 Technology Goal: The learner will use a variety of computer
Training May 03 technologies to access, analyze, interpret, synthesize, apply and
communicate
TAO (Totally A d Technology Goal : Aligns visual tools with fundamental
otally Automate thinking skills across all disciplines
Office) and Excel Data Base Feb. 2002 16 Technology Goal : The learner will use a variety of
Training technologies to access, analyze, interpret, synthesize, apply,
and communicate
. . Is: Relates to all 6 N Technol 1
Laptop Orientation Sept. 2002 1 Goals: Relates to all grade 6 and 7 NCSCS Technology goals
NC Wise Training (ii)tr %23_ 6 Goals: Relates to all grade 6 and 7 NCSCS Technology goals
Internet Resources Jan. 03 1 Goals: Relates to all grade 6 and 7 NCSCS Technology goals
Using he Shared Drive | _Jan 03| 1| Gt Tk s vy o s
Digital Cameras November 1 Goals: Use multimedia tools to develop classroom
19, 2002 assignments/projects/products
“Learn to Burn” February 1 Goals: Select and use technology tools to collect, analyze, and
Introduction to writing CD’s 11,2003 display data
Technology Resources at April. 2003 D) Goals: Relates to all grade 6 and 7 NCSCS subject-area goals,
M2M3 pril, also arts and technology goals
Media Center Resources at February 1 Goals: Relates to all grade 6 and 7 NCSCS subject-area goals,
M2M3 25,2003 also arts and technology goals
.. August 7, Goal: U Itimedia tools to develop cl
SmartBoard Traning IR

The preceding tables focus on staff development offerings at Moore Square in Year 2 and
validate their alignment with the NCSCS. Moore Square’s results from the WCPSS evaluation
and research department 2003 staff survey are used in the tables that follow. For each school, a
similar pattern will be followed in this section. Professional development tables will be
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presented, followed by staff survey results. For Objective 2-1, each school has two benchmarks
that apply to the survey items on professional development. The first benchmark deals with the
item on learning to use new instructional methods. Eighty percent (70% for Brooks and Moore
Square, in their first year of implementation) or more of those responding are expected to give
positive answers to this item. The second benchmark, also set at the 80% or above level (70%
for Brooks and Moore Square), is based on a series of items. Of the eleven new approaches used
across all project schools, each school received items dealing with the 5 to 8 approaches specific
to their school. The decision rules below were use to determine, across each school’s specific set
of items, whether the benchmark was met. Although a school’s items were considered together
for the benchmark decision, percentages on individual items were used to make
recommendations for improvements in Year 3.

Decision Rules Used to Assess Objective 2-1 Benchmarks
(Staff Survey, New Instructional Approaches)

Item-Level Analysis School Analysis
If 80% (70% for Brooks and Moore Square) or If half or more of the items across all new instructional
more of respondents are familiar or very familiar approaches listed as being used at that school meet the

with an item on new instructional approaches, that | benchmark, the school meets the benchmark.
item meets the benchmark.

Moore Square’s extensive staff development program in Year 2 afforded teachers
multiple opportunities to understand the museums theme and ways to implement it through new
instructional approaches. They could also acquire appropriate technology skills. On the annual
staff survey conducted by the WCPSS evaluation and research department in spring 2003, 93%
of Moore Square staff members who responded agreed or strongly agreed that they had learned
to use instructional methods related to the theme. They were also asked to rate their level of
familiarity with six specific instructional approaches being used for the project. Well over 70%
were familiar or very familiar with the first four new instructional approaches. But less than
70% reported that they were familiar or very familiar with the last two — inquiry learning and
constructivist approaches (Table 15). Based on the decision rules for staff survey results (see
above), Moore Square did meet its Year 2 staff survey benchmarks. However, although Moore
Square was successful in building familiarity with the museums theme, Paideia, project-based
learning, and technology integration, project staff members must make plans to increase
teachers’ familiarity with inquiry learning and constructivist approaches in Year 3.
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Table 15. Moore Square Middle School Year 2 Staff Survey Results
Related to Professional Development

Survey Item ot
Agree/Strongly Agree

Through the magnet grant, I have learned to use new instructional methods. 93%

: Percent

New Instructional Approaches Familiar/Very Familiar

Museums-Based Learning 89%
Paideia 93%
Integration of Technology into Instruction 81%
Project-Based Learning 89%
Inquiry Learning 67%
Constructivist Approaches 56%

*Survey response rate = 64%

Moore Square’s positive staff survey response about teacher familiarity with museums-
based learning, was echoed by a survey that the museums coordinating teacher conducted at the
beginning and end of the school year. One item on that survey asked, “Have you taken students
to a museum?” When school started, only 7% of teachers responding said Yes; 93% said No. By
the end of the school year, 84% of responding teachers marked Yes, and only 16% chose No.

Brooks Elementary School, Project Objective 2-1b

Implementing National, State, and Local Reforms: August 2002 began the second year of this
project but the first year of implementation at Brooks Elementary. Planning activities completed
during Year 1 allowed successful operation of the school’s Museums magnet theme in Year 2.
During the planning phase, Brooks chose the Paideia Program as a strategy to ensure that all
students would benefit from national, state, and local reforms embodied in the museums theme.
Professional development in Year 1 through the National Paideia Center was reinforced and
expanded in Year 2. Teachers developed sufficient expertise to plan and implement project-
based Paideia coached units with their students. They were also able to begin using Paideia
seminars in their classes. As an adjunct to Paideia, the curriculum coordinator conducted
overview sessions for every class on Howard Gardner’s theory of multiple intelligences.
Students, teachers, and paraprofessionals will be actively engaged in learning more about and
applying the multiple intelligences approach to learning in Year 3.

The Museums program coordinating teacher and the instructional technology/multimedia
coordinating teacher, who were on the planning team last year, oversaw implementation of the
project this year. They maintained communication with the staff on a variety of levels and
provided opportunities for dialogue regarding the new magnet theme. A two-day staff retreat
that they planned and carried out focused on specific strands of the museums theme. This
included the following classroom strategies: approaches for an effective first 6 weeks of school,
use of the “Morning Meeting” as a communication tool, and other methods for developing a
caring, responsive classroom community. There were also activities to foster collaboration and
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cooperation within and between grade levels. The retreat provided a foundation for curriculum
integration during the school year.

Because school-wide planning time was scheduled three times each month, the
collaboration and curriculum integration begun at the retreat continued throughout the school
year. To aid in the process, the two coordinating teachers developed a planning tool that
reflected components of the museums theme — curriculum integration, essential questions,
Paideia coached-project units, Paideia seminars, and museum connections. One wall adjacent to
the school entry foyer was designated the Coached Project Wall, and outlines of coached project
units were displayed there for other teachers, parents, and visitors to see.

One result of the planning process was a whole-school unit with a museums focus, which
provided guided study experiences for all students. As well as the usual field trips to museums,
every grade participated in at least one trip that featured guided study related to the museum they
visited. The school-wide unit was used to tie these experiences together and ensure that they
related to the grade-level curriculum. Next year, all museum trips will be study trips rather than
field trips. Each one will be directly tied to classroom instructional units. In many cases, the
museum visit will be used as the entry point into the unit.

In Year 2, the appearance of Brooks also changed from that of a traditional school to a
Museums School. The following measures were used to create a museums environment within
the building.

e Hanging banners to identify gallery areas for each grade level. Additional banners
displayed and emphasized aspects of the museums theme -- Create, Communicate,
Reflect.

e Dedicating a room as Museum Gallery to house student exhibitions.

o Designating space as a Paideia Seminar Room that teachers can reserve for their classes.

e Repainting walls throughout the school in soft white to increase light and provide a
suitable background for student exhibits.

e Purchasing and hanging frames to exhibit student art work. Contemporary frames were
used in the new wing of the building, with traditional frames in the original wing. Over
100 pieces of student art were framed and exhibited.

e Providing 53 4-by-10-foot display boards for class exhibits.

e Posting framed professional belief statements written by each staff member in front of
teachers’ classrooms.

In addition to provisions for new signage and exhibition space throughout the school,
classrooms also used other museums techniques. On a weekly basis, each class designated two
docents whose duty it was to greet guests and provide a bird’s eye view of what was happening
in the classroom at the time of the visit. This developed pride, awareness, and poise in the
students who understood that docents needed to knowledgeable about classroom activities and
also be able describe them to visitors. During the year, 5™ grade students worked with the art
teacher to create a mural for the front lobby. The piece, which will be permanently installed,
reflects specific strands of the 5™ grade art and social studies curriculum as well as important
aspects of the museums theme.
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Year 2 of the project was Brooks’ first year in the North Carolina Museum of Science
UTOTES (Using the Outdoors to Teach Environmental Science) program. Through UTOTES, a
team of teachers designed and created gardens on the campus. The gardens will be integrated
into the hands-on science curriculum at Brooks. In summer 2003, two staff members will attend
a week-long UTOTES Field Institute at which schools from across the state will share their
UTOTES projects and activities. They will learn about the ecology of school grounds and have
field experiences on North Carolina plant and animal communities. Information on curriculum
integration and leadership skills will also be included.

In Year 3, the museums coordinating teacher will further strengthen Brooks’ partnerships
with area museums. School-wide planning sessions will take various forms next year, and one of
those will be for the staff to meet at the museums. Time to work in the museum setting will
facilitate teachers’ ability to integrate exhibits into the units of study that they are planning or
revising. A presentation by the education director of the North Carolina Museum of Art is
scheduled for the first staff workday next year. His theme will be the value of “object-based”
learning and its impact on student success. Brooks may also write a proposal for a “Magic
Museum School Bus” grant.

Technology was a critical component of the museums theme at Brooks. Implementation
in Year 2 focused on effective integration of technology into classroom instruction. Another
technology focus was appropriate use of Internet resources. Teachers and students must know
how to effectively and efficiently search for information and how to organize and process
information once it is obtained. Staff were also trained to use technology appropriately as a tool
for communication. The school is moving from paper to email communiqués. Teachers and
students used technology to develop and distribute classroom newsletters. All staff learned to
use Blackboard, the district’s communications software, for sharing information with students
and parents. Every grade level and/or teacher also developed a course on Blackboard. Others
wishing to cover the same content area can then access the course on Blackboard.

Technology acquired to support these efforts included both centralized and classroom
equipment. In addition to the 28 computers and LCD projector in the computer laboratory, there
are 8 computers in the Spanish room, and 12 Internet-ready stations in the media center.
Classrooms each have 4-6 computers, 1 color printer, and one video camera. Every grade level
has its own LCD projector and video camera.

Professional Development to Support the Theme: Professional development opportunities in
Year 2 built on Year 1. Staff had studied the basics of lesson planning for Paideia and could now
focus on Paideia coached projects and seminars. As in Year 1, technology was again an
important component of staff development. To support new teaching methods and software
packages, the technology integration coordinator planned and co-taught sessions with other staff
members. The coordinator and her co-teachers modeled the new approaches and gave staff
members opportunities for practice, rather than just delivering information to them. In addition
to the courses below (Table 16), which they either taught or arranged to have taught, the grant
coordinating teachers were invited to give presentations at two national conferences: the
National Paideia conference and the Magnet Schools of America annual meeting. Brooks’
principal also contributed to the Magnet Schools of America presentation.
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Like Moore Square, Brooks had a planning team in Year 1 and was slated to have a team
of “critical staff” members in Year 2. However, the functions that these members would have
fulfilled — laying the base for dissemination of the theme throughout the school — were filled
instead by the Core Team. This consisted of the principal, assistant principal, and the two
coordinating teachers. In addition to its regular meetings, this group also met on a quarterly
basis with the director, recruiter, budget analyst, and evaluator of this project. Core Team
meetings were very effective for planning and sharing information. Accomplishments could be
recognized and problems solved at an early stage. Benchmarks for Year 2 require that 90% of
Brooks critical staff (i.e., Core Team) participate in staff development related to the theme. That
is, in fact, what happened. Table 16 lists project-related workshops that Core Team members
attended along with the positions of those attending.

Table 16. Brooks Elementary School Year 2 Core Team Professional Development

Professional Development Title Core Team Member Attending
State Conference: Closing The Achievement Gap Principal,
Coordinating Teachers
Multimedia Training Coordinating Teachers
Harvard Graduate School of Education: Project Zero Coordinating Teachers

Multiple Intelligences Workshop

Cognitively Guided Instruction Coordinating Teachers

Civil Rights: School Desegregation in North Carolina | Coordinating Teachers

WCPSS Continuous Improvement Conference Coordinating Teachers
Grade Three-Five Mathematics Achievement Project Coordinating Teachers
A Framework for Understanding Poverty Coordinating Teachers
Leadership Training: National Paideia Center Principal

Since Brooks is in its first year of project implementation, there was no Year 2
benchmark pertaining to staff development attendance requirements for the entire staff.
However, attendance was high at both theme-related (Table 17) and technology (Table 18)
training opportunities offered in Year 2. In keeping with the curriculum mapping process that
Brooks uses for grades K-5, professional development offerings for the magnet theme were
aligned with the NCSCS (Table 17). Technology staff development was keyed to the WCPSS
Educational Technology Plan 2001-2005, which in turn is related to the NCSCS (Table 18).
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Table 17. Brooks Elementary School Year 2 Professional Development Titles and
Alignment with State Curriculum (NCSCS)

: Total : :
Professional Bie. b Alignment with NCSCS
Development Title Offered Goals and Objectives
The Responsive Classroom Goals: Relates to all NCSCS subiect s
. . oals: Relates to a subject-area goals for
* %lor%mgt lzls)\eltmf £ School June 2002 16 grades K-35, also arts and technology goals
4 € r'irs €CKS O DCNOO
. .. Spring Goals: Relates to all NCSCS subject-area goals for
NC Reading Association 2003 10 grades K-35, also arts and technology goals
Building Consensus in Scoring Fall 2002 10 Goals: Relates to all NCSCS subject-area goals for
Running Records a grades K-5, also arts and technology goals
. . Goals: Relates to all NCSCS subject-area goals for
Infrastructure for Science Education | Oct. 2002 8 arades K-5, also arts and technology goals
Oct. 2002- Goals: Relates to all NCSCS subject-area goals for
Journey Through The Arts Feb.2003 20 grades K-5, also arts and technology goals
Creating Integrated Paideia Units of | Oct. 2002- 20 Goals: Relates to all NCSCS subject-area goals for
Instruction May 2003 grades K-35, also arts and technology goals
Intellectual Coaching and the Nov. 2002 16 Goals: Relates to all NCSCS subject-area goals for
Coached Project ov. grades K-5, also arts and technology goals
UTOTES (Using the Outdoors to Aug. 2002- 30 Goals: Relates to all NCSCS subject-area goals for
Teach Environmental Science) May 2003 grades K-5, also arts and technology goals
Choosing Text for Paideia Goals: Relates to all NCSCS subiect Is £
. ] . oals: Relates to a subject-area goals for
iels}lq?rs. Pre- and Post-Seminar Dec. 2002 16 arades K-5, also arts and technology goals
ctivity
. . Goals: Relates to all NCSCS subject-area goals for
Increasing Student Achievement Jan. 2003 8 arades K-5, also arts and technology goals
. . Goals: Relates to all NCSCS subject-area goals for
Evidence of Intellectual Coaching Jan. 2003 6 arades K-5, also arts and technology goals
Museums Magnet “Where are We Jan. 2003 2 Goals: Relates to all NCSCS subject-area goals for
in the Process” an. grades K-5, also arts and technology goals
CGI Math Cognitively Guided Jan.-March 16 Goals: Relates to all NCSCS subject-area goals for
Math Instruction 2003 grades K-5, also arts and technology goals
MAP (Mathematics Achievement Jan.-Feb. 20 Goals: Relates to all NCSCS subject-area goals for
Project) Workshop 2003 grades K-5, also arts and technology goals
A Framework for Understanding March 3 Goals: Relates to all NCSCS subject-area goals for
Poverty 2003 grades K-5, also arts and technology goals
. March Goals: Relates to all NCSCS subject-area goals for
Baldrige Tools 2003 14 grades K-5, also arts and technology goals
. March Goals: Relates to all NCSCS subject-area goals for
Closing the Gap Conference 2003 20 grades K-5, also arts and technology goals
Development of Paideia Integrated Aug. 2003 30 Goals: Relates to all NCSCS subject-area goals for

Coached Projects

grades K-5, also arts and technology goals
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Table 18. Brooks Elementary School Year 2 Technology Professional Development and
Alignment with Technology Curriculum (NCSCS)

Total
: ; Alignment with WCPSS Educational
Professional Development Title | Dates Hours &
Offered Technology Plan 2001-2005
Buddy Training (New staff Goali 3.: By .2005, all WCPSS instructiongl,
partnered with experienced staff Aug. 6 administrative, anq supp(?rt personnel will
to learn to: log into network. use &7 8 demonstrate proficiency in the use of technology to
’ .g > > improve communication as evidenced through
to TAO email and enter NC 2002 telecommunications, shared access to online
Wise attendance) resources, and Internet and World Wide Web tools.
W.O.W. TAO Goal. 3.: By. 2005, all WCPSS instructiOI.lal,
(Wonderful Operations With administrative, anq support personnel will
TAO - tine Private Mail Aug. 28, ) demonstrate proficiency in the use of technology to
! creating . rva . 2002 improve communication as evidenced through
Lists, Local Mail Options, etc.) telecommunications, shared access to online
resources, and Internet and World Wide Web tools.
Accelerated Reader Management Goal 1 By 2.005, all students will demonstrate
(Input students, set individual proﬁmency 1n.the use of technology as a tpol to
di Is. & improve learning as measured by appropriate local
rea mg) goals, & manage and state assessment instruments
reports
Sept. 11 Goal 2: By 2005, all instructional personnel and
pt. * 4, 2 assistants will demonstrate proficiency in the use of
2002 technology to improve classroom effectiveness and
will promote the infusion of technology into teaching
and learning as evidenced by computer competency
models and surveys, lesson plans, products,
classroom management, use of online instructional
resources and assessment instruments and models.
Larson’s Leapfrog Math & Goal 1: By 2005, all students will demonstrate
Report Cards proﬁciency in_the use of technology as a tpol to
I d improve learning as measured by appropriate local
(Input stu ents’_ set pre- and state assessment instruments.
assessment options for Sept. 16 Goal 2: By 2005, all instructional personnel and
differentiation purposes, & 25 4 assistants will demonstrate proficiency in the use of
managing reports, & 2002’ tef:hnology to improvg classroom effectiyeness an(.i
. will promote the infusion of technology into teaching
downloading report cards from , ;
and learning as evidenced by computer competency
the Intranet-every teacher used models and surveys, lesson plans, products,
Excel Report Cards this year) classroom management, use of online instructional
resources and assessment instruments and models.
Intro. to Blackboard (What is Goal 2: By 2005, all instructional personnel and
Blackboard and what can I do assistants will ‘demonstrate proficiency i.n the use of
ith it?) technology to improve classroom effectiveness and
with 1t? will promote the infusion of technology into teaching
and learning as evidenced by computer competency
models and surveys, lesson plans, products,
Oct. 2, 1 classroom management, use of online instructional
2002 resources and assessment instruments and models.

Goal 3: By 2005, all WCPSS instructional,
administrative, and support personnel will
demonstrate proficiency in the use of technology to
improve communication as evidenced through
telecommunications, shared access to online
resources, and Internet and World Wide Web tools.
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Table 18. (continued) Brooks Elementary School Year 2 Technology Professional
Development and Alignment with Technology Curriculum (NCSCS)

Professional Development
Title

Dates

Total
Hours
Offered

Alignment with WCPSS Educational
Technology Plan 2001-2005

Blackboard Training
(Teachers set up their
Blackboard courses, learned
new functions, and updated)

Oct.
2002 -
April
2003

15

Goal 2: By 2005, all instructional personnel and assistants
will demonstrate proficiency in the use of technology to
improve classroom effectiveness and will promote the
infusion of technology into teaching and learning as
evidenced by computer competency models and surveys,
lesson plans, products, classroom management, use of
online instructional resources and assessment instruments
and models.

Goal 3: By 2005, all WCPSS instructional, administrative,
and support personnel will demonstrate proficiency in the
use of technology to improve communication as evidenced
through telecommunications, shared access to online
resources, and Internet and World Wide Web tools.

Laptop Training
(How to use the new
equipment as network vs.
stand alone, how to use
remote access, saving to CD-
RW)

Nov. 6,
13, 22,
2002

Goal 2: By 2005, all instructional personnel and assistants
will demonstrate proficiency in the use of technology to
improve classroom effectiveness and will promote the
infusion of technology into teaching and learning as
evidenced by computer competency models and surveys,
lesson plans, products, classroom management, use of
online instructional resources and assessment instruments
and models.

Goal 3: By 2005, all WCPSS instructional, administrative,
and support personnel will demonstrate proficiency in the
use of technology to improve communication as evidenced
through telecommunications, shared access to online
resources, and Internet and World Wide Web tools.

Nifty Newsletters
(Creating parent newsletters
using MS Publisher or MS
Word)

Dec.
11,
2002

Goal 2: By 2005, all instructional personnel and assistants
will demonstrate proficiency in the use of technology to
improve classroom effectiveness and will promote the
infusion of technology into teaching and learning as
evidenced by computer competency models and surveys,
lesson plans, products, classroom management, use of
online instructional resources and assessment instruments
and models.

Goal 3: By 2005, all WCPSS instructional, administrative,
and support personnel will demonstrate proficiency in the
use of technology to improve communication as evidenced
through telecommunications, shared access to online
resources, and Internet and World Wide Web tools.

Inspiration & Kidspiration

(Intro. to mapping software,
explore and practice, sharing
of integration ideas)

Jan. 22
& 29,
2003

Goal 1: By 2005, all students will demonstrate proficiency
in the use of technology as a tool to improve learning as
measured by appropriate local and state assessment
instruments.

Goal 2: By 2005, all instructional personnel and assistants
will demonstrate proficiency in the use of technology to
improve classroom effectiveness and will promote the
infusion of technology into teaching and learning as
evidenced by computer competency models and surveys,
lesson plans, products, classroom management, use of
online instructional resources and assessment instruments
and models.
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Table 18. (continued) Brooks Elementary School Year 2 Technology Professional
Development and Alignment with Technology Curriculum (NCSCS)

Total : ; :
: ; Alignment with WCPSS Educational Technology
Professional Development Title | Dates | Hours Plan 2001-2005
Offered
LCD Projectors Goal 2: By 2005, all instructional personnel and assistants will
(How to install an LCD projector Feb demonstrate proﬁciency in the.use of technolqu to improve
. €0. classroom effectiveness and will promote the infusion of technology
to my laptop for use in the 12, 26, 2 into teaching and learning as evidenced by computer competency
classroom) 2003 models and surveys, lesson plans, products, classroom management,
use of online instructional resources and assessment instruments and
models.

Parents Get Web Wise March Goal 1: By 2005, all students will demonstrate proficiency in the use
(Online educational resources 1, 2 of technology as a tool to improve learning as measured by
workshop for Title I parents) 2003 appropriate local and state assessment instruments.

PowerPoint Goal 1: By 2005, all students will demonstrate proficiency in the use
(How to use PowerPoint as a of technplogy as a tool to improve learping as measured by

hine tool. sharing of appropriate local and state assessment instruments.
Feac mg 0(? » Sharing April 2 Goal 2: By 2005, all instructional personnel and assistants will
integration ideas) demonstrate proficiency in the use of technology to improve
& 16, 2 . . o)
classroom effectiveness and will promote the infusion of technology
2003 into teaching and learning as evidenced by computer competency
models and surveys, lesson plans, products, classroom management,
use of online instructional resources and assessment instruments and
models.

Efficient planning in Year 1 and appropriate staff development offered in Years 1 and 2,
produced positive results for Brooks on the WCPSS spring 2003 staff survey. Ninety-five
percent of Brooks staff members who responded to the survey, agreed or strongly agreed that
they had learned to use new instructional methods. They also reported high levels of familiarity
with eight specific new instructional approaches that were listed on the survey for Brooks (Table
19). Thus, Brooks met both of its benchmarks for staff development items on the survey.

Table 19. Brooks Elementary School Year 2 Staff Survey Results
Related to Professional Development

Survey Item e
Agree/Strongly Agree

Through the magnet grant, I have learned to use new instructional methods. 95%

: Percent

New Instructional Approaches Familiar/Very Familiar

Museums-Based Learning 93%
Paideia 93%
Integration of Technology into Instruction 90%
Curriculum Mapping 85%
Multiple Intelligences 78%
Project-Based Learning 83%
Inquiry Learning 83%
Constructivist Approaches 78%

*Survey response rate = 75%
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Millbrook Elementary School, Project Objective 2-1c

Implementing National, State, and Local Reforms: During Year 2, faculty at Millbrook have
continued to implement their International Baccalaureate Primary Years Programme (IB PYP)
theme effectively. For this theme, they use an inquiry, project-based approach to learning which
reflects national, state, and local reforms. The “Program of Inquiry” developed last year was
fully implemented this year. This series of curriculum units for grades K-5 reflects the PYP’s
emphasis on inquiry, global education, international understanding, and responsible citizenship.
North Carolina’s state content and performance standards are reflected in each unit. As teachers
implemented this curriculum in Year 2, they reflected on the strengths and weaknesses of each
unit. Successes were shared with fellow staff members, and areas needing improvement were
addressed. Technology is not just an add-on, it is integrated into the curriculum. Teachers and
students use computers to gather data, record findings, and make judgments based on the
information obtained. They also have opportunities to document their progress through
electronic portfolios.

Millbrook positions funded for this project are the IB PYP coordinator, the instructional
technology coordinating teacher, the science resource teacher, and a half-time instructional
technology support technician. The same individuals filled these positions this year as last,
which contributed to effective working relationships. Last year, they worked with “critical staff”
members to build a strong foundation for the program. The critical staff base meant that
resources and expertise could be disseminated throughout the school this year. In Year 2, a 10-
member core group, consisting of the three full-time positions funded by the project, the
principal, the assistant principal, the instructional resource teacher, and one teacher each from
kindergarten, 1% grade, 2" grade, and 5™ grade was formed. Advice of this group was invaluable
to the coordinating teachers in Year 2. Members of the group were able to serve as resource
persons to other staff members at the school to help expand and strengthen the program. In
quarterly Core Team meetings, a subgroup of this group (the instructional technology
coordinating teacher, the science resource teacher, the instructional resource teacher, the
principal, and the assistant principal) met on a quarterly basis with the project director, recruiter,
budget analyst, and evaluator to discuss progress and identify problems.

Millbrook is going through the process of obtaining formal authorization for its IB PYP
from the International Baccalaureate Organization (IBO). As part of that process, the IBO
conducted an official site visit during Year 2 of the project to evaluate the effectiveness of
Millbrook’s PYP program and assess the level of progress in implementing it. The site visitor
conducted numerous classroom observations and interviewed the PYP coordinator,
administrators, teachers, and students. The site visit report included a list of commendations on
positive practices and recommendations for improvements. Commendations included:

e the commitment of the administration, school district, and the PYP coordinator to
move the program forward;

o teachers’ efforts to bring about meaningful change in the delivery of inquiry
instruction; and

e arich core curriculum with programs in the arts, drama, music, and physical
education.
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Recommendations included:

o further development of teacher questions for the inquiry units,
e integration of unit assessments,
e broadening teacher understanding of inquiry based instruction, and
e more emphasis on internationalism.
The second site visit for the IBO authorization process will occur in Year 3.

Professional Development to Support the Theme: Year 2 began with a two-day full faculty
workshop on structured inquiry, facilitated by a noted specialist on inquiry methods. The focus
of this retreat was on incorporating student needs and interests into structured inquiry and use of
inquiry as a framework for teaching and learning. The teachers learned that inquiry units, as
opposed to thematic units, broaden conceptual understanding.

Last year’s professional development focus on curriculum planning was extended this
year with formal opportunities to review and revise units that had been developed for the
school’s Program of Inquiry. In regularly-scheduled meetings, teachers revisited every PYP
unit, or IB planner, and reviewed all curriculum maps created in Year 1. They reassessed
curriculum connections, reflected on unit success, and aligned planners more closely to the
curriculum. The alignment emphasized significant goals and took into account the relevance of
specific content objectives to each unit. In addition, teachers moved away from the idea of
planners as simply thematic units and began to focus on inquiry-based learning.

During Year 2, teachers expanded their skills through professional development at out-of-
state workshops offered by the IB organization as well as in sessions at Millbrook (Table 20).
Twenty-six teachers and specialists attended 3- and 5-day intermediate and advanced PYP
training sessions. The PYP coordinator was invited by the International Baccalaureate
Organization, North America, to become a national trainer for other PYP schools. Over 90% of
Millbrook teachers and specialists are now trained in best practices for teaching and learning,
internationalism, and structured inquiry.

Further development of technology and science skills was also an important focus in
Year 2. The science resource teacher, media specialist, and technology specialist, whose roles
are to enhance project-based learning for the PYP, gained additional expertise and in turn offered
this expertise to other staff members. In Year 2, the science resource teacher completed 83 hours
of science related training, including 39 hours of “Science Kit” training (Table 22). The
technology specialist offered a very successful “Wired Wednesdays” series covering a variety of
technology skills tailored to teachers’ specific needs (Table 21).

All staff development for the PYP must equip teachers to more effectively achieve the
NCSCS goals with their students. To verify this, Millbrook’s coordinating teachers have cited
the NCSCS goals and objectives to which all of the professional development activities in Tables
20-22 are aligned.
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Table 20. Millbrook Elementary Year 2 Professional Development
and Alignment with State Curriculum
Professional Bt Total Alignment with NCSCS
Development Title Hours Goals and Objectives
All K-5 Subject-Area Goals Addressed: Aligned with

. N all NCSCS subject area goals for elementary grade
IILqulry Training — Kathy Aug. 2002 16 levels. Grade level groups and specialists learned how
Short to weave inquiry into all subject areas for all grade

levels.
PYP Planner Development: Nov 2002 15 All K-5 Subject-Area Goals Addressed: Aligned with
Create, Review, and Revise all NCSCS subject-areg goals for elementary grade
1l . f . Feb 2003 15 levels. Teachers work in grade-level teams with
(S)Vheral Unit Plans for Entire Specialists to identify units of study that align specific
chool Year curriculum objectives to a central idea.
Apr 2003 15

PYP Workshops
Intermediate Training: Nov 2002 20
Charlotte. NC g All K-5 Subject-Area Goals Addressed: Enabled

arlotie, participants to develop grade-level and subject-specific
PYP Workshops Feb 2003 28 planners, which, represent related goals and objectives
Houston, TX © of NCSCS while also addressing the IBPYP

overarching principles of inquiry, global education,
PYP WorkShOPS. international understanding and responsible citizenship.
Advanced Training: June 2003 40
Myrtle Beach, SC
L. All K-5 Subject-Area and Arts, PE, Science,

PYP Training for Arts, Technology, and Spanish Goals Addressed: Enables
Science, Technology, Monthl 5 participants to enhance grade level units of study
Physical Education, and onthly through incorporating NCSCS objectives for Art,

. S o1 Music, PE, Dance and Drama, Science, Technology,

Spanish Specialists Media, Healthful Living and Spanish.
All K-5 Subject Area and Arts, PE, Science,

Staff Development: Rubrics Sept 2002 8 Technology, and Spanish Goals Addressed: Addressed
assessment of all PYP planners in all content areas.

Aug, Oct, Jan All K-5 Subject-Area Goals Addressed: Emphasis on
Student-led Conferences 26%02 /2003 15 conferencing content mastered with parents.
 TYiarinl : All K-5 Subject-Area Goals Addressed:

g?;lfitslub' Discipline with Nov, Dec 2002 12 Emphasis on PYP attitudes and student profile, health
and social education skills.

) ) ) All K-5 Second Language Competency Goals
Spanish Survival for Jan — April, 24 Addressed: Emphasis on oral development, comparing
Teachers 2003 language and culture, and connections to grade level

curriculum.
Grade Love Profesional | August_May | | A St Gol Al G
Development Meetings 2002/2003 '

all subject areas and covered.
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Table 21. Millbrook Elementary Year 2 Technology Professional Development and
Alignment with State Technology Curriculum

Professional
Development Title

Dates

Total
Hours

Alignment with NCSCS Technology
Goals and Objectives

Wired Wednesdays @
Millbrook Elementary:
Sessions 1, 2, and 3

Aug.
2002-
May
2003

30

K.1.2: Identify the physical components of a computer system.
K.1.4: Demonstrate correct care and use of computers.
1.1.2: Discuss ownership of computer-created work.
1.1.4: Identify the Internet as a source of information.

Identify essential computer terms.
2.2.4: Use word processing to enter, save, print and retrieve text.
3.2.10: Create a multimedia project as a group/class activity.
3.3.4: Evaluate the usefulness of information obtained using
telecommunication technologies.
4.2.1: Use technology tools used to collect, analyze and display
data.
4.2.10: Use search strategies to locate information electronically.
4.2.9: Use e-mail as a means of communication.
5.1.2: Recognize the need for protection of software and hardware
from computer viruses and vandalism.
5.1.4: Describe the use of Acceptable Use Policy (AUP).
5.3.3: Select search strategies to obtain information.
5.3.7: Evaluate information found via telecommunications for
appropriateness, content, and usefulness.

N
N
—_

o
B

North Carolina Educational
Technology Conference
(NCetc)

Dec.
2002

10

Aligned with all K-5 Technology goals and objectives

Videography: Avio Video
Editor

Dec.
2002

K.2.4: Recognize the characteristics of multimedia.

1.3.2: Gather, organize and display data.

4.2.1: Use technology tools used to collect, analyze and display
data.

5.1.3: Recognize video conferencing as a method of interactive
communication.

5.2.1: Use technology tools to collect, analyze and display data.
5.3.5: Create a multimedia presentation citing sources of
copyrighted material.

Tech. Facilitators’
Performance Appraisal
Instrument Training

Oct.
2002

3.5

Aligned with all K-5 Technology goals and objectives

PHP/MySQL Webmaster
Training

Sept.-
Oct.
2002

16

K.2.4: Recognize the characteristics of multimedia.

1.1.1: Identify uses of technology at home and at school.

3.2.1: Identify the technology tools used to collect, analyze and
display data.

3.2.8: Create a multiple-outcome storyboard as a class activity.
4.1.4: Recognize the correct use of copyrighted materials in
multimedia products.

5.2.1: Use technology tools to collect, analyze and display data.
5.3.5: Create a multimedia presentation citing sources of
copyrighted materials.
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Table 21. (continued) Millbrook Elementary Year 2 Technology Professional Development
and Alignment with State Technology Curriculum

Professional
Development Title

Dates

Total
Hours

Alignment with NCSCS Technology
Goals and Objectives

Blackboard Training

Sept.
2002

16

K.1.1: Identify the computer as a machine that helps people work
and play.

K.2.4: Recognize the characteristics of multimedia.

1.1.1: Identify uses of technology at home and at school.

3.2.1: Identify the technology tools used to collect, analyze and
display data.

3.2.8: Create a multiple-outcome storyboard as a class activity.
3.2.9: Identify the difference between linear and nonlinear
multimedia presentation.

4.1.4: Recognize the correct use of copyrighted materials in
multimedia products.

5.2.1: Use technology tools to collect, analyze and display data.
5.3.5: Create a multimedia presentation citing sources of
copyrighted materials.

Dreamweaver Class

April
2003

16

K.1.1: Identify the computer as a machine that helps people work
and play.

K.2.4: Recognize the characteristics of multimedia.

1.1.1: Identify uses of technology at home and at school.

3.2.1: Identify the technology tools used to collect, analyze and
display data.

3.2.10: Create a multimedia project as a group/class activity.

3.2.8: Create a multiple-outcome storyboard as a class activity.

3.2.9: Identify the difference between linear and nonlinear
multimedia presentation.

4.1.4: Recognize the correct use of copyrighted materials in
multimedia products.

5.2.1: Use technology tools to collect, analyze and display data.

5.3.5: Create a multimedia presentation citing sources of
copyrighted materials.

Wirelessly Winding Up the
Year

June
2002

10

K.1.1: Identify the computer as a machine that helps people work
and play.

K.2.4: Recognize the characteristics of multimedia.

1.1.1: Identify uses of technology at home and at school.

1.2.5: Participate in the creation of a class multimedia
sequential/linear story.

2.2.7: Identify and use electronic drawing tools to combine
graphics and text.

2.2.8: Participate in the planning and creation of a class multimedia
story which includes student narration.

3.2.1: Identify the technology tools used to collect, analyze and
display data.

3.2.10: Create a multimedia project as a group/class activity.

3.2.8: Create a multiple-outcome storyboard as a class activity.

3.2.9: Identify the difference between linear and nonlinear
multimedia presentation.

4.1.4: Recognize the correct use of copyrighted materials in
multimedia products.

4.2.3: Recognize word processing terms and functions.

5.2.1: Use technology tools to collect, analyze and display data.

5.2.4: Use word processing applications to create and format a
document.

5.3.5: Create a multimedia presentation citing sources of
copyrighted materials.
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Table 22. Millbrook Elementary Year 2 Science Professional Development and Alignment
with State Technology Curriculum

Professional Baia Total Alignment with NCSCS
Development Title Hours Science Goals and Objectives
: : TS Goal K.3: Build an understanding of the properties/movement of
Science Kit Training Sept. . ;
. & 3 common objects and organisms.
Balance and Motion 2002 Goal 1.4: Build an understanding of actions of objects
Science Kit Training: Sept. 3 Goal 4.3: Increase an understanding of electricity and magnetism.
Magnetism and Electricity 2002 Goal 5.2: Build an understanding of forms and sources of energy.
Science Kit Training: Air Sept. Goal K.2: Bu.lld an understandlng of weather concepts.
3 Goal 2.2: Build an understanding of changes in the weather
and Weather 2002 Goal 5.4 Increase and understanding of weather and climate.
Science Kit Training: Oct. 3 Goal 1.2: Build an understanding of solid earth materials.
Pebbles, Sand, and Silt 2002 Goal 3.2: Build an understanding of soil concepts.
201611((1:6 Kit Training: 5)0052 3 Goal 2.4: Increase and understanding of the concepts of sound.
oun
Goal K.1: Build an understanding of similarities and differences in
plants and animals.
Science Kit Training: Plant | Oct. Goal 1.1: Bu}ld and understanfilng of needs ofll\{lng organisms.
3 Goal 2.1: Build an understanding of plant and animal life cycles.
Growth and Development 2002 Goal 3.1:Build and understanding of plant growth and adaptations.
Goal 5.1: Build and understanding of the interdependence of plants
and animals
North Carolina Museum of Oct Goal K.2: Build an understanding of weather concepts.
Natural Sciences . 3 Goal 2.2: Build an understanding of changes in the weather
“Wild Weather” 2002 Goal 5.4 Increase and understanding of weather and climate.
North Carolina Science
Teacher’s Association 12\1(;) 8’2 20 Goals K-5: Aligned with K-5 science goals on the NCSCS
Conference
Science Kit Training: Feb. .
3 Goal 5.3: Increase and understanding of landforms.
Landforms 2003 s
SClen?e Kit Training: Heat | Feb. 3 Goal 3.4: Increase an understanding of light and heat concepts.
and Light 2003
Science Kit Tralplng: Feb. 3 Goal 4.4: Increase and understanding of technological designs.
Ideas and Inventions 2003
Sci Kit Trainine: Soil Feb. 3 Goal 2.2: Build and understanding of solid earth materials.
cience Ait lraming: 501 2003 Goal 3.2: Build and understanding of soil concepts.
Goal K. 1: Build and understanding of similarities and differences in
plants and animals.
) ) o Goal 1.1: Build and understanding of needs of living organisms.
Science Kit Training: Feb. 3 Goal 2.1: Build and understanding of plant and animal life cycles.
Animal Studies 2003 Goal 4.1: Build and understanding of animal growth and

adaptations concepts.
Goal 5.1: Build and understanding of the interdependence of plants
and animals.
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Table 22. (continued) Millbrook Elementary Year 2 Science Professional Development and
Alignment with State Technology Curriculum

Professional Dates Total Alignment with NCSCS
Development Title Hours Science Goals and Objectives

Goal K.1: Build and understanding of similarities and differences in
plants and animals.

Goal 1.1: Build and understanding of needs of living organisms.
Science Kit Training: Feb. Goal 2.1: Build and understanding of plant and animal life cycles.
Ecosystems 2003 Goal 4.1: Build and understanding of animal growth and
adaptations concepts.

Goal 5.1: Build and understanding of the interdependence of plants
and animals.

Goal K.1: Build and understanding of similarities and differences in
plants and animals.

Goal 1.1: Build and understanding of needs of living organisms.
Science Kit Training: Mar. Goal 2.1: Build and understanding of plant and animal life cycles.
Animals 2X2 2003 Goal 4.1: Build and understanding of animal growth and
adaptations concepts.

Goal 5.1: Build and understanding of the interdependence of plants

and animals.
Infrastructure for Science . . o . .
Education Sci April 6 Goals K-5: Using Scientific Method of observation and recording
ucation science 2003 information through an Inquiry approach to learning

Notebook Writing

When quality professional development is offered, staff members can benefit only if they
attend. Therefore, one of the Year 2 staff development benchmarks required that 90% or more of
eligible staff members participate in activities appropriate for them. Millbrook’s grant
coordinating teachers considered teachers’ roles in the PYP theme along with their previous level
of training to determine which offerings were essential for each staff member. To calculate an
attendance rate, they compared the list of who should have attended each workshop with records
of who actually attended. One-hundred percent of eligible staff members at Millbrook attended
those staff development sessions deemed essential for them (Table 23).
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Table 23. Millbrook Elementary Year 2 Professional Development Attendance Rates

# Staff # Staff % Eligible
Professional Development Title at *Eligible for Staff
School Training Attending |
PYP Planner Development: Creating Unit Plans for Entire 46 24 100
School Year (November, February and April)
PYP Training: Charlotte NC 46 12 100
PYP Training: Houston, TX 46 1 100
PYP Training: Myrtle Beach, SC 46 13 100
Millbrook Elem. Magnet School Specialist Training 46 9 100
MSAP Trainings 46 3 100
Book Club: Discipline with Dignity 46 14 100
Spanish Survival for Teachers 46 28 100
Grade Level Professional Development Meetings 46 27 100
Wired Wednesdays @ Millbrook Elementary: Sessions 1-3 46 37 100
NCetc—North Carolina Educational Technology Conference 46 1 100
Videography: Avio Video Editor 46 1 100
PHP/MySQL Webmaster Training 46 1 100
Blackboard Training 46 2 100
Dreamweaver Class 46 1 100
Wirelessly Winding Up the Year 46 37 N/A
Tech. Facilitators’ PAI Training 46 2 100
Science Kit Training: Sessions on Balance and Motion;
Magnetism and Electricity; Air and Weather; Pebbles; Sand 46 1 100
and Silt; Sound; Ideas and Inventions; Animal Studies
Science Kit Training: Sessions on Plant Growth and
Development; Landforms; Heat and Light; Soil; Ecosystems; 46 2 100
Animals 2X2
North Carolina Museum of Natural Science: Wild Weather 46 ) 100
Presentation
North Carolina Science Teachers’ Association Conference 46 1 100
NBC Weathernet Classroom Workshop 46 2 100
North Carolina Infrastructure for Science Education: Science 46 3 100

Notebook Writing

*(Staff member has not previously completed similar training, and the training includes skills

essential for their role in the project.)

Training in Year 2 provided faculty at Millbrook with targeted, sustained staff
development to support the school’s PYP theme. Their attitudes about the new instructional
methods included in their training are reflected in their responses to the WCPSS spring 2003
staff survey. The Year 2 benchmark of 80% was exceeded, because 89% or respondents agreed
or strongly agreed that they had learned to use new instructional methods with their students.
Millbrook teachers were also surveyed about their level of familiarity with six specific new
instructional approaches related to the IB PYP theme. Millbrook met this benchmark because
respondents’ familiarity levels for three out of the six approaches — International Baccalaureate,
technology integration, and inquiry learning — were above 80%. For the three approaches with
which less than 80% of Millbrook staff were familiar or very familiar — curriculum mapping,
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project-based learning, and constructivist approaches — coordinating teachers must plan and
identify methods to increase staff familiarity.

Table 24. Millbrook Elementary School Year 2 Staff Survey Results
Related to Professional Development

*Percent
Survey Item Agree/Strongly
Agree
Through the magnet grant, I have learned to use new instructional methods. 89%
Percent
New Instructional Approaches Familiar/Very
Familiar
International Baccalaureate Programme 86%
Integration of Technology into Instruction 81%
Curriculum Mapping 70%
Project-Based Learning 68%
Inquiry Learning 95%
Constructivist Approaches 61%

*Survey response rate = 72%

Joyner Elementary School, Project Objective 2-1d

Implementing National, State, and Local Reforms: This year, Joyner continued the national,
state, and local reforms begun last year through its significantly revised Language Explorations
theme. Its theme features a learning environment in which inquiry and project-based learning
are key components of classroom instruction. Multimedia technology continues to support
project-based learning at Joyner, so that students can create, plan, design, and produce projects
related to the theme.

From kindergarten through 5th-grade, students have numerous opportunities to learn
Spanish. In addition to regular Spanish instruction, Joyner’s dual-language Spanish/English
program is offered voluntarily for students in grades K through 5. Implemented in Year 1 in a
single class at each grade level, the dual-language program has expanded this year to include all
three kindergarten classes. Included also are one class on each grade level for 1% through 4™
grades. The dual-language program is designed to address the learning needs of both language-
minority students and native English-speakers. For these students, literacy skills were taught in
English, but mathematics, science, and social studies concepts (following the NCSCS) were
taught in Spanish. Students in this program were expected to develop high levels of proficiency
in their first and second languages, and their academic performance was expected to be at or
above grade level in both languages. Staff have noted that the program has promoted other
positive student outcomes including higher levels of self-esteem, positive cross-cultural attitudes,
and peer leadership skills.

Because of the importance of language learning at Joyner, staff members, parents, and
central office staff had the opportunity to take the course, “Hola, Joyner.” Didactic instruction
was based on the text Spanish for Educators (Harvey, 1998). More importantly, participants
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benefited from a variety of Spanish-language activities and studied Hispanic/Latino traditions
and culture as well. They were encouraged to take part in real-world activities related to the
course and could choose from experiences such as listening to Spanish radio; watching Spanish
television, videos, or movies; learning Mexican dances; ordering meals in Spanish; cooking
Spanish recipes; and memorizing the Pledge of Allegiance in Spanish.

“Many Threads, One Fabric,” successful as the Year 1 focal unit, continued this year as
the school-wide theme. Teachers again worked with students throughout the year to create
projects interpreting the theme. May 23" was set aside in late spring 2003 for students to share
their projects with other classes and grade levels. Through ‘“Many Threads, One Fabric,”
students demonstrated involvement in and expertise with technology, Spanish, and writing in
projects such as the following.

o Several grade levels shared research projects in which they used Power Point,
Hyperstudio, and Kid Pix software to present information in two languages.

e Third graders shared their unit on economics around the world in a unique way. Visitors
first learned about several different Spanish-speaking countries, their products, and their
money. Then they reviewed the Spanish numbers from 1-10 and learned the names of
three hand-made products they would have the opportunity to buy in an open air market.
The process of bargaining was explained and they were then sent off to the
“mercado”(market) to use their Joyner money (made for the occasion to bargain and
secure a product to keep) and purchase their favorite item. Buyers of all ages loved
learning and bought most of what the 3™ grade vendors had made. Items available in the
“mercado” included tissue-paper flowers, serape bookmarks, and “ojos de Dios” (eyes of
God”).

o Fourth graders shared several Mexican folk dances they had learned. All in all, it was a
wonderful sharing and learning experience for everyone.

Two writers-in-residence spent extended time at Joyner during Year 2. This afforded
opportunities for students to improve their writing by interacting with professional authors.
Mimi Herman spent time in the fall with 4™ and 5th grades focusing on haiku poems related to
their unit on landforms. Suzanne Newton visited in the spring to work with the 2" and 3"
graders, encouraging them to write about feelings. Staff members were very pleased with the
enthusiasm displayed by students who worked with these writers. In addition to student
experiences, staff members also had access to a resident specialist. They worked with literacy
specialist-in-residence Carol Welle, who coached them in using a “Balanced Literacy” approach
to teach reading and writing in their classrooms.
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Active in getting Joyner’s program off to a strong start in Year 1, the coordinating teacher
for Spanish and English and the instructional technology/multimedia coordinating teacher
continued to work effectively in these positions in Year 2. Because of the base they had
established in Year 1, most faculty were fully involved in Year 2. Eight administrators and
teachers had served as “critical staff” in Year 1 to assist the coordinating teachers in establishing
the program. Although the project evaluation plan did not require that critical staff be identified
for Year 2, several members of this group continued to meet with the coordinating teachers
throughout the second year of the project. The project director, recruiter, budget analyst, and
evaluator joined these meetings of the Joyner Core Team, which became a very effective method
for planning and sharing information.

Professional Development to Support the Theme: To continue its success with the Language
Explorations theme, Joyner again offered numerous professional development opportunities for
its staff. Topics included literacy, foreign language, subject-area content, classroom
management, instructional planning (Table 25), and technology (Table 26). Regardless of the
topic, all workshops were aligned with NCSCS goals and objectives. Curriculum alignment is
essential because staff participation in this training must in turn assist teachers in helping their
students meet state standards (Tables 25 and 26).
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Table 25. Joyner Elementary School Year 2 Professional Development
and Alignment with State Curriculum

Professional ; :
Total Alignment with NCSCS
Development Dates A
Title Hours Goals and Objectives
Oct.10, K-5 Information Skills Goals 1-5: Aligned with all NCSCS
Nov. 4 information skills goals for elementary grade levels.
Our Discussion on 20 62 ’ 12 (Exploring, identifying, using, communicating information)
Grading ) K-5 English Language Arts Goals 1-5: Aligned with all
April 3, NCSCS goals (oral and written communication) for
2003 elementary grade levels.
K-5 Second Language Goal 1: Engage in conversation,
Nov. 16 exchange information, and opinions orally and in writing in
. . 16, 2nd language.
HOla. JOifner (Sp a nish 2002- May 10 K-5 Second Language Goal 2: Interpretive communication.
Survival Activities) 16. 2003 K-5 Second Language Goal 3: Presentational communication.
’ Teachers need to be able to communicate in Spanish with
parents and their students.

) K-5 Second Language Goals 1-7: Aligned with all NCSCS
Spanish Part 2 (Wake Sept. 9-Nov. 30 goals in Second Languages for all elementary grade levels.
Tech. Community School) 25,2002 Teachers in the Dual Language Program need to develop

strategies, expertise.

) K-5 Second Language Goals 1-7: Aligned with all NCSCS
Spanish Part 3 (Wake Jan. 27, 02- 30 goals in Second Languages for all elementary grade levels.
Tech. Community School) | April 14, 03 Teachers in the Dual Language Program need to develop

strategies, expertise.
Foreign Language K-5 Second Language Goals 1-7: Aligned with all NCSCS
Association of North Oct. 24-26, 10 goals in Second Languages for all elementary grade levels.
Carolina Conference 2002 Spanish teachers need additional strategies, expertise.
K-5 Information Skills Goal 1: Explore sources and formats
Kinder Training (Kinder for reading, li_stening and viewing purposes. o
Years Psveholosical Feb.20-May 15 K-5 Information Skills Goal 2: Identify and use criteria for
- y g . 28,2003 excellence to evaluate information and formats.
Training and Teaching) K-5 Information Skills Goal 4: Explore and use research
processes to meet information needs.
K-5 English Language Arts Goals 1-5: Aligned with all
NCSCS goals (oral and written communication) for
Success for All Students Jan. 2003 10 elementary grade levels. Understanding of strategies and
skills needed to facilitate success for all students.
Mathematics, Grade 5, Goals 1-4: Aligned with NCSCS goals
Eclipse Math Training Oct. 2002 10 1-4 for fifth grade (numeration, measurement, relationships,
data analysis)
) Sept. 27 K-5 English Language Arts Goals 1-5: Aligned with all five
Best Practices for K-2 2002-] ’ 26 English Language Arts goals for kindergarten , first and
Literacy Teachers 10 2-082 second grade levels. (Strategies that lead to oral and written
> communication)
ALP 2/Title 1 Literacy Aug. 6, K-5 Enghsh Language Arts Goals 1-5: Aligned with all five
Teachers 2002 5 fsnghsh Lan}glualge dArts go?ls {;)r al‘l elementary l.eve.ls. )
trategies that lead to oral and written communication

: _ K-5 Guidance Goals 1, 7: Aligned with Guidance goals 1 and
Meﬁtlng Nele ds of Students | May — June 30 7 (attitudes, knowledge and skills necessary for respect and
with Special Needs 2003 learning) for all elementary levels
Repeat Training for all K-5 English Language Arts Goals 1-5: Aligned with all five
new ALPII/ Title 1 Aug. 23, 18 English Language Arts goals(Strategies that lead to oral and
Literacy Teachers 2002 written communication) for all elementary grade levels.
New ALP I/ Tile | Oct 11, 02— |5 | e Arsgoals(Smategie tht tad t orl and
Literacy Teacher Training Jan. 10, 03 2 -~ S s

written communication) for all elementary grade levels.
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Table 25. (continued) Joyner Elementary School Year 2 Professional Development
and Alignment with State Curriculum

Professional : :
Total Alignment with NCSCS
Development Dates e
: Hours Goals and Objectives
Title
K-5 Information Skills Goals 1-5: Staff will employ skills
. . from goals 1-5 (exploring, identifying, using,
Curriculum Writing Jan. 03 6 relating/communicating ideas through the use of NCSCS
curricula units written)
S 16. 02 K-5 English Language Arts Goals 1-5: Aligned with all five
: : : ept. 16, English Language Arts goals for all elementary levels.
theracleeVIeW’. Planning, —Feb. 17, 20 (Strategies that lead to oral and written communication) For
and Implementation 03 some of our staff, this built upon understandings from last
year’s “Teaching Literacy in a Bilingual Setting”
California Association of K-5 Second Language Goals 1-7: Aligned with all NCSCS
Bili 1 Educati Feb. 12-15, 30 goals in Second Languages for elementary grade levels.
Cl II;gua ucation 03 Spanish teachers need to develop additional strategies,
onference increase expertise.
National Association of K-5 Second Language Goals 1-7 : Aligned with all NCSCS
Bilingual Education Jan. 29 — 30 goals in Second Languages for elementary grade levels.
Conference Feb. 1, 03 Spanish teachers need additional strategies , expertise.
2003 NCSU ESL May 30-31, K-5 S_econd Language Goals 1-7 : Aligned with all NCSCS
. 10 goals in Second Languages for elementary grade levels.
Symposium 03 Involved teachers need additional strategies , expertise.
TESOL (Teaching English K-5 Second Language Goals 1-7 : Aligned with all NCSCS
to Speakers of Other Mar. 26-238, 30 goals in Second Languages for elementary grade levels.
03 Involved teachers need additional strategies , expertise.

Languages)
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Table 26. Joyner Elementary School Year 2 Technology Professional Development and
Alignment with State Technology Curriculum

Professional : :
Total Alignment with NCSCS
Development Dates e
: Hours Goals and Objectives
Title
. K-5 Computer/Technology Skills Goal 3: Use a variety of technologies
MEGA (Middle Sept 26, to access, analyze, interpret, synthesize, apply, and communicate
Educators Global 02 — April 30 | information.
Activities) 30, 03 K-5 Information Skills Goal 3: Relate ideas and information to life
experiences.
K-5 Computer/Technology Skills Goal 3: Use a variety of technologies
to access, analyze, interpret, synthesize, apply, and communicate
information.
MentorNet June 30 K-5 Information Skills, Goal 3: relate ideas and information to life
Technology Workshop | Nov, 02 experiences
K-5 English Language Arts, Goal 3: make connections with text thru use
of oral lang., written lang., and media and technology
Nov. 14, K-5 Computer/Technology Skills Goal 3: Aligned with NCSCS goals in
TI-15 Calculator 02-Feb 10 Technology Skills for elementary grade levels. Mathematics Skills
Workshop 24 03' Goals 1 and 4: Numerical Operations, data , statistics for grades 1-5
Designing Webhomes April 16, K-5 Computer/Technology Skills Goal 3: Use a variety of technologies
for Instruction 03 5 to access, analyze, interpret, apply and communicate information.
Using the Internet to K-5 Computer/Technology Skills Goals 1-3: Aligned with all NCSCS
goals in Computer Technology Skills for all elementary grade levels.
Improve Student Nov. 02 10
Achievement Use of internet provides optimum motivation.
. Dec. 16, K-5 Computer/Technology Skills Goals 1-3: Aligned with all NCSCS
Technology Planning 02 — May 30 goals in Computer Technology Skills for all elementary grade levels. All
and Integration 203 teachers must develop and/or improve expertise in technology.
NCetc—North K-5 Computer/Technology Skills Goals 1-3: Aligned with all NCSCS
Carolina Educational Dec. 2-5, goals in Computer Technology Skills for elerpen}ary grade levels. All
Technology 2002 15 teachers must develop and/or improve expertise in technology.
Conference
Computer Technology Aug. 2, K-5 Computer/Technology Skills Goals 1-3 : Aligned with all NCSCS
in the K-12 2002- Jan. 30 goals in Computer Technology Skills for elementary grade levels. All
Curriculum 32003 teachers need to develop and/or improve expertise in technology.
Understanding your Dec. 5 K-5 Cpmputer/TechnologV Skills Qoals 1-3 : Aligned with all NCSCS
Laptop System (Title <D 12 goals in Computer Technology Skills for elementary grade levels. All
2002 teachers need expertise in technology.

1 Teachers Only)

Not all professional development offerings in Tables 25 and 26 were essential for every
staff member at Joyner. In Year 2, faculty and staff were expected to choose sessions that most
suited their needs and interests, given their particular role in implementing the project and their
previous level of training. Based on this information, the grant coordinating teachers determined
which professional development offerings were appropriate. They then used attendance records
to determine the number and percentage of staff members present at events appropriate for them

(Table 27).

Project benchmarks set a target of 90% or higher for staff attendance at workshops
essential to their role. Table 27 shows that for the 13 workshops in which staff members were
expected to participate, attendance rates were 100%. Five of the offerings were appropriate for
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most of the professional staff and were attended by those eligible and expected to attend. The
remaining eight were attended by 100% of those eligible to attend. For example, the North
Carolina Educational Technology Conference (NCetc) was open to the two technology
specialists and the grant coordinator. All three attended, so the percentage of eligible staff
attending was 100%. Three workshops -- Technology Planning and Integration, Literacy
Review, and Hola Joyner — were appropriate for all or most staff members at Joyner, and all
eligible staff did attend.

Administrators and project staff at Joyner were mindful not only of offering effective
staff development but also of informing staff members that their attendance was essential.
Therefore, Joyner was effective in planning and conducting numerous staff development
offerings beneficial for all staff members, as well as in attracting faculty and staff to workshops
appropriate for them.

Table 27. Joyner Elementary School
Year 2 Professional Development Attendance

4 Staff at # Staff % *Eligible
Professional Development Title *Eligible for Staff
School e :
Training Attending
Mentor Net Technology Workshop for 50 1 100
Cooperating Teachers
MEGA (Middle Educators Global 50 2 100
Activities)
Technology Planning and Integration 50 40 100
NCetc — NC Educational Technology 50 3 100
Conference
TI-15 Calculator Workshop 50 33 100
Our Discussion on Grading 50 33 100
Literacy Review, Planning & 50 26 100
Implementation
Foreign Language Association of NC 50 2 100
Conference
Hola Joyner (Spanish Survival 50 38 100
Activities)
Success for All Students (Wynn & 50 2 100
Rusch)
California Association of Bilingual 50 5 100
Education Conference
TESOL (Teaching English to Speakers 50 3 100
of Other Languages) Conference
National Association of Bilingual 50 2 100
Education Conference

*(Staff member has not previously completed similar training, and the training includes skills
essential for their role in the project.)

Based on their staff development experiences in Year 2, Joyner faculty could further their
knowledge of the Language Explorations theme and gain additional skills to implement it
effectively. Year 2 benchmarks required that 80% or more of Joyner’s staff give positive
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responses on the spring 2003 staff survey. With only 67% of respondents agreeing that they had
learned to use new instructional methods, this benchmark was not met.

When queried about particular instructional approaches, over 80% of respondents were
familiar or very familiar with foreign or second-language learning and curriculum mapping. But
less than 80% expressed familiarity with the three other approaches listed for Joyner: technology
integration, multiple intelligences, and project-based learning. Joyner did not meet its
benchmark for staff familiarity with new instructional approaches. Opportunities for studying
and using project-based learning and inquiry approaches must be emphasized next year. Staff
members also need to make and carry out plans to improve teachers’ familiarity with strategies
for effective technology integration.

Table 28. Joyner Elementary School Year 2 Staff Survey Results
Related to Professional Development

*Percent
Survey Item Sﬁ'g()l:ge{y
Agree
Through the magnet grant, I have learned to use new instructional methods. 67%
Percent
New Instructional Approaches Taman
Very
Familiar
Foreign- or Second-Language Learning 92%
Integration of Technology into Instruction 78%
Curriculum Mapping 86%
Multiple Intelligences 63%
Project-Based Learning 76%
Inquiry Learning 63%

*Survey response rate = 87%

Powell Elementary School, Project Objective 2-1e

Implementing National, State, and Local Reforms: Initiated successfully in Year 1, Powell’s
significantly revised Visual and Performing Arts magnet theme has been strengthened this year.
Numerous research-based national, state, and local reforms still underlie the theme, and staff
have kept up-to-date on new references in the field (see Purpose 3). Powell has continued its
commitment to offer each student experiences and opportunities necessary to perform at the
highest level, both artistically and academically. Teachers and arts specialists focus on the total
child, with an emphasis on multiple intelligences, project-based learning, inquiry, and other
brain-based instructional methods. Students’ rich, authentic experiences in the visual and
performing arts provide ample opportunities to develop their talents and showcase their work.
Core teachers and arts specialists have used curriculum mapping to ensure connections to the arts
across all subject areas and grade levels. The school’s gifted and talented (GT) electives
program offers additional courses in visual and performing arts as well as academic enrichment
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for all students in the school. Powell’s partnerships with the arts community give its visual and
performing arts program access to unique resources. Staff at the school continue to encourage
parental participation and involvement.

Powell’s community arts liaison teacher and instructional technology/multimedia
coordinating teacher continued to oversee implementation of the Visual and Performing Arts
theme. In Year 1 they established a “critical staff” team of teachers, specialists, and
administrators who helped build a solid foundation for the theme. In Year 2 this team has
become the Arts Advisory Committee and continues to make decisions and provide support
toward meeting the goals of the project. Their knowledge of the project and interactions with
other staff members have helped broaden and strengthen the project in Year 2. In addition to the
two coordinating teachers, the committee included the principal, assistant principal, media
specialist, one visual arts teacher, one dance teacher, the instructional support technician, and
one classroom teacher each from 1% through 5t grades.

The Arts Advisory Committee served as the steering group for several successful arts
events that were presented in Year 2. They worked closely with teachers and specialists
throughout Powell to plan and conduct these events. Two such events were the Winter Solstice
Festival and the Spring Arts Festival. The Winter Solstice event was new this year, but a Spring
Arts Festival was held both this year and last. Both of these festivals are week-long events
through which students showcased works and performances related to the Powell’s Visual and
Performing Arts. Parents and members of Powell’s surrounding community are invited to
attend. Because they are successful venues to exhibit student work, both events will be
scheduled annually.

Selected members of the Arts Advisory Committee also served on Powell’s School
Improvement Team. This team was charged with developing Powell’s School Improvement Plan
(SIP) for the next three years. The plan officially establishes and maintains the school-wide
statement of values, and the school vision and mission. It also sets annual goals for the school
and helps build staff commitment toward achieving the goals. The close alignment of Powell’s
2003-2005 SIP with the goals of its MSAP project will further strengthen the Visual and
Performing Arts theme.

Five members of the Arts Advisory Committee — the two coordinating teachers, the
technology specialist, the principal, and the assistant principal — also served on Powell’s Core
Team for this project. As at other schools, the Core Team also included the project coordinator,
recruiter, budget analyst, and evaluator. At their meetings each quarter, this group reviewed
ongoing project activities, discussed budget issues, and made plans for any needed
improvements. This format proved very effective for keeping school-based and central-office
staff in touch with each other and abreast of important issues.

Professional Development to Support the Theme: As in Year 1, individual professional
development activities and conferences related to Powell’s magnet theme were available to staff
members. In addition, five extended school-wide professional development workshops were
offered during Year 2 (Table 29). Because these were long-term offerings that affected the
whole school, each of the five workshops is described briefly in the paragraphs below.
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Depending on the content of the workshops, each of them should have prepared teachers to help
their students meet specific NCSCS goals and objectives. State curriculum goals and national
arts objectives for each workshop are listed in Table 29.

Powell’s Instructional Resource Teacher conducted the Continuous Improvement
Workshop, the first extended professional development offering. Consisting of several sessions,
it included training for all grade level teachers across subjects such at 1st grade centers, use of
the TI15 calculator, math best practices, and a guided reading workshop. The second school-
wide professional development workshop was Gateways to Curriculum Planning. This series
consisted of workshops for single grade levels, for multiple grade levels, and for the entire staff.
Through this combination of grade level and full staff meetings, teachers were able to compare
curriculum within and across grades, and to collaborate with teachers from their own grade level
as well as those from different grades. They could also work with arts specialists to forge
curricular connections between core subjects and the arts. They developed quarterly themes to
facilitate integration of core subjects with the arts curriculum and provide opportunities for
students to transfer knowledge across subject areas. Each grade level developed detailed
curriculum maps to ensure effective coordination and coverage of all content areas. Powell’s
curriculum maps, used as a teacher or parent resource, are available on the school web site,
http://powelles.wcpss.net/pstcurmap.htm.

As a continuation of last year’s training, Part 2 of Teaching the Arts with the Brain in
Mind was held this year. During this weekend retreat, Powell’s teaching and support staff
interacted with professional artist/educators and technology educators. These presenters were
able to communicate their excitement for and expertise in arts and technology integration.
Activities at the retreat built upon the Year 1 workshops and also capitalized on the curriculum
that planning staff members had completed earlier in Year 2. A primary focus was to develop
better communication for grade-level teams and to establish new “vertical” teams consisting of
arts specialists along with representatives from all grade levels. These groups will work to
ensure the integration of curriculum, arts, media, and technology. They began this process at the
retreat with team-building activities. Vertical teams also developed quarterly themes for the 4
quarter of Year 2 and the 1% quarter of Year 3.

The Gateways to Technology workshop series was open to all certified staff and teacher
assistants. Technology topics in this series of workshops related to new and existing equipment
and software. Twice-weekly sessions from September 2002 through May 2003 provided over 20
technology contact hours for each participant. Basic sessions included an overview of computer
management operations, network connections, use of e-mail for staff communications, use of
remote access from home to instructional Internet sites, and use and management of the school
system’s new grading software. Advanced sessions focused on new arts-related technologies
such as digital movie making and slideshow presentation software, as well as the use of scanners,
digital cameras, digital video cameras, and digital video recording.

Our Discussion on Grading, another extended staff development offering in Year 2, was
conducted by the Instructional Resource Teacher. Open to all grade level teachers and teacher
assistants, the workshop focused on the new system-wide electronic report card process. There
are numerous state standards, especially in the arts, for which teachers must use subjective
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measures to assess performance. Therefore, training sessions also included development of
rubrics to assess performance, methods to measure open-ended projects, and ways to evaluate

creativity and participation.

Table 29. Powell Elementary School Year 2 Professional Development Titles
and Alignment with State Curriculum (NCSCS)

Competency Goal 1: The learner will apply enabling strategies
and skills to read and write.

Competency Goal 2: The learner will apply strategies and
skills to comprehend text that is read, heard, and viewed.
Competency Goal 3: The learner will make connections
through the use of oral language, written language, and media
and technology.

Competency Goal 4: The learner will apply strategies and
skills to create oral, written, and visual texts.

Competency Goal 5: The learner will apply grammar and
language conventions to communicate effectively.

Math

Number Sense, Numeration, and Numerical Operations
Competency Goal 1: The learner will understand and compute
with rational numbers.

Title Dates Total Hours
Powell Continuous Improvement: Sept. 02-Mav 03 34
Literacy & Math pt. Y
Aligned with the following NCSCS Goals and Objectives:
Language Arts Spatial Sense, Measurement, and Geometry

Competency Goal 2: The learner will demonstrate an
understanding and use of the properties and relationships in
geometry, and standard units of metric and customary
measurement.

Patterns, Relationships, and Functions

Competency Goal 3: The learner will demonstrate an
understanding of patterns, relationships, and elementary
algebraic representation.

Data, Probability, and Statistics

Competency Goal 4: The learner will demonstrate an
understanding and use of graphing, probability and data
analysis.

Title

Dates Total Hours

Our Discussion on Grading

Sept. 02-May 03 10

Aligned with the following NCSCS Goals and Objectives:

Language Arts Competency Goal 3: The learner will make
connections through the use of oral language, written
language, and media and technology.

Language Arts Competency Goal 5: The learner will apply
grammar and language conventions to communicate
effectively.

Theater Arts Competency Goal 2: The learner will act by
interacting in improvisations and assuming roles. (National
Standard 2)

Theater Arts Competency Goal 3: The learner will design and
produce theatre by conceptualizing and realizing artistic
interpretations for informal or formal productions. (National
Standard 3)

Dance Competency Goal 3: The learner will understand that
dance can create and communicate meaning. (National
Standard 3)

Dance Competency Goal 7: The learner will make connections
between dance and other content areas. (National Standard 7)
Dance Competency Goal 8: The learner will understand dance
as an art form with a range of opportunities for involvement.

Social Studies (Citizenship) Competency Goal 1: The
learner will exhibit good citizenship in the classroom,
school, and community.

(Political Science) Competency Goal 1: The