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Close to two thirds (66%) of all teacher respondents on PLC teams said they thought time spent
in the PLC process would save them time in the long run; the percent was higher (71%) for
beginning teachers, see Figure 35. School staff interviewed said that time spent on PLC teams
was still at the frontloading stage toward saving time overall. Some schools reported that team
members take turns with duties and this helps lower individual teacher workloads. Also
mentioned was the fact that vertical and horizontal curriculum mapping within and across teams
helped save time in the long run. This mapping clarified for teachers how the curriculum moved
through one grade level to the next as well as how curriculum in one subject area could be linked
with relevance to other subject areas.

Figure 35
“Time spent with my PLC will save me time overall.”
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Disagree\ Strongly

Strongly Agree\ Agree Disagree | do not understand. (No response)
All teachers 65.6% 32.1% 0.7% 1.6%
® Beginning (First/Second Year) Teachers 71.2% 26.9% 0.5% 1.3%
m Other Teachers 64.9% 32.7% 0.8% 1.6%

n = Elementary: 3,507; Middle: 1,507; High: 1,789; Special/Optional: 55; Total: 6,858
Data Source: WCPSS Data Analysis of High Five 2007-08 PLC Survey
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In 2006-07, the WCPSS Evaluation and Research Department conducted a survey of a sample of
beginning teachers late in the spring to assess the value of PLCs to these teachers (Reichstetter,
2007). Of the 300 teachers randomly selected to be participants in the survey, 39% responded,
although only 81 of those responding said they were beginning teachers. Of the 81 first or
second year teachers, 70% reported they had been a PLC team participant during the 2006-07
school year. Comparisons between years must be made cautiously, since the size of the group,
the timing of the survey, and the response rates varied. This year’s survey methods were
stronger. In both the 2006-07 and 2007-08 surveys, over 80% of beginning teachers responded
that PLCs had made a positive impact on their work environment. Overall, while the elementary
percentage was lower compared to the previous year, middle and high school percentages were
slightly higher, see Figure 36.

Figure 36
Positive Impact of PLC on Beginning Teachers
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n = Elementary: 3,507; Middle: 1,507; High: 1,789; Special/Optional: 55; Total: 6,858
Data Source: WCPSS Data Analysis of High Five 2007-08 PLC Survey

SUMMARY AND IMPLICATIONS

WCPSS, under the strategic leadership of Superintendent Del Burns, continues its commitment
to support the implementation of the concepts and practices of professional learning
communities. All WCPSS school staff members are in the process of being learning more about
implementing the PLC concepts in their work. Clarity in understanding the basic PLC concepts
remains a concern; some misperceptions about the concepts appear to still exist across the school
system and within most teams. One misunderstanding is due to the introduction of the term
“PLC” as a reference to a team within the school or department rather than as intended by the
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DuFours and others: an overarching systemwide PLC composed of teams within schools and
departments sharing the same vision and values. This misperception is scheduled to be
addressed through High Five during the next school year. Central services staff training is
expanding to include all departments in team-based collaboration and results-oriented work
efforts. Some have been exposed to and have gained higher levels of knowledge than others.
High schools were the first to be involved in extensive training and examination of PLC concepts
within their schools through the High Five: Regional Partnership for High School Excellence
organization. Middle schools have been working under a team concept and with collaborative
data teams during the past three years. Most elementary schools began to work more intensively
under the PLC concepts this year.

Implications are that the formal training and embedded professional development that is so much
a part of PLCs will continue and that practices will continue to improve due to the commitment
of overall leadership as well as PLC teams that are modeling so well the exemplary practices
desired.

SUGGESTIONS FOR NEXT STEPS

With the movement of the school system into a professional learning community with all
departments and schools working as collaborative teams, certain needs are still apparent. The
following are suggestions to continue supporting the redesign:

e Align all PLC and team-based training in terms of basic concepts, team building and
development, systems and processes.

e Determine and clarify expectations and requirements for staff within each setting (i.e.,
school, and central services).

e Provide a common planning period for teams to meet on a weekly basis for a minimum of 30
minutes.

e Increase understanding of intervention pyramids and their alignment with desired essential
learning outcomes within schools.

e Construct a schedule within the school day or week in schools for re-teaching and enrichment
activities.

e Create opportunities for discussions across similar teams regarding essential learning

outcomes, common grading standards, and development of SMART goals.

Create opportunities for teams to share their operational guidelines and processes.

Reflectively dialogue within teams regarding effective instructional practices.

Train staff in the use of assessment tools and analysis of assessment results.

Provide training to schools on writing high quality formative assessment items.

Create district and school formative assessments that align with instructional pacing of

essentials for all areas of instruction.

e Review formative assessment items on a regular basis for quality and accuracy in measuring
student mastery.

e Communicate the formative assessment development and review process more clearly to
schools.

e Create and use a variety of formative assessment approaches (e.g., single answer, standards-
based, performance, and product).
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e Involve students in tracking their own progress.

e Form processes and systems for leadership to provide feedback on progress and celebrations
of success.

e Continue with High Five plans to correct the misperception of “PLC” as a reference to each
of the school teams rather than as teams working under an overarching systemwide PLC.

It is clear that the school system is aware of the potential value of professional learning
communities and that the change process to full implementation will take time. It is also clear,
however, that school staff need to develop a deeper understanding of PLC concepts and
practices. The concept of the team-based learning organization is taking hold, and evidence
exists that it is continuing to grow.
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GLOSSARY

Blue Diamond — Blue Diamond Information Solutions is a consulting company that constructs
frameworks to house school and district-level assessment items and assessments. The
company provides WCPSS with a web-based application framework for North Carolina
Standard Course of Study curriculum-based assessment generation, administration, and
evaluation (providing some performance statistics on the items). ltems are generated by
school system staff and housed within the framework. The website is accessed at
http://www.buildatest.com.

High Five: Regional Partnership for High School Excellence — Partnership comprises five
major corporations located within the Raleigh, Durham, Chapel Hill triangle area (SAS
Corporation, Blue Cross-Blue Shield of North Carolina, Capitol Broadcasting, The News
and Observer, and Progress Energy) and five school systems within the area (Wake
County Public School System, Durham Public Schools, Johnston County, Orange
County, and Chapel Hill-Carrboro City Schools). The High Five goals are to have (a)
100% of students graduating high school by 2013, (b) 90% completing college tech prep
or college university prep course of study by 2009, and (c) 80% meeting course
requirements for UNC system of admission by 2009.

NCSCoS - acronym for the North Carolina Standard Course of Study curriculum and objectives.
The curriculum listings are available for online viewing at
http://www.ncpublicschools.org/curriculum/ncscos.

PLC - defined by WCPSS as a team that regularly collaborates toward continued improvement
in meeting learner needs through a shared curricular-focused vision; decisions regarding
student needs and instructional strategies are based on a systematic collection of data and
purposeful dialogue.
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|[APPENDIX A|

HIGH FIVE PLC SURVEY 2007-08

Description :

Our district, along with the other High Five districts, has determined that research indicates the development of Professional Learning
Communities (PLCs) is likely to lead to higher student achievement and enhanced teacher satisfaction. This survey is designed to
measure the depth of implementation of PLCs. The summarized results of the survey, along with team-level data, will be shared with
individual teams, schools, districts and High Five. The majority of the items are multiple-choice; the survey should take about 15-20

minutes of your time.

Instructions :

*

2.

If you are a participant in one or more PLCs, please complete the full survey according to your experience in your main PLC. If you are
not a participant in any PLC, respond to item 1, skipping next to complete the Demographics section (items 16-20). Please answer
honestly. Be sure to SUBMIT the survey when you have finished.

During this school year, | have been part of a professional learning community (PLC) focused on achieving essential learning
1. outcomes for all students.

() ves

A Focus on Learning

| ,I" No (if No, skip to Demographics items:#16-20)

Strongly Agree

Agree

Disagree

Strongly Disagree

| do not understand.

a. As a PLC, we have identified essential learning outcomes for
our students. (Essential learning outcomes, also called power
standards, are the course and grade level critical knowledge,
skills, and dispositions that students are expected to retain long
after the assessment is completed, that are applicable to
multiple academic disciplines, and that prepare the student for
success in the next grade/course.)

b. As a PLC, we believe that all of our students will master the
essential learning outcomes.

c. As a PLC, we use team-adopted common standards of
success to evaluate student learning. (Common standards of
success would include team-developed grading policies and
practices, such as standards of mastery for common formative
assessments and similar criteria for grading and assigning
lvalue to homework, classwork, and tests, as well as
consistently applying team-developed rubrics so that a sample
lwould likely receive the same grade regardless of who graded
it.)

d. As a PLC, we have adopted strategic and specific,
measurable, attainable, results-oriented, and timebound
(SMART) goals that we are working to achieve.

e. As a PLC, our SMART goals are aligned to our school's
SMART goals.

Collaborative Culture: Team Processes

a. As a PLC, we have established norms (e.g., ground rules for
team meetings including holding each other accountable for
student learning) to clarify how we will work together as a
team.

b. As a PLC, we abide by the explicit team norms we
developed.

c. As a PLC, we use decision-making processes such as brain-
storming, problem identification, consensus, and prioritization.

d. As a PLC, we are able to be open and honest with each
other about what we do well and not so well (e.g., in
instruction, in teacher-student relationships, in teamsmanship).

e. As a PLC, we have a process to effectively resolve conflict.

f. As a PLC, we document and monitor our PLC processes so
that we can continue to improve.

g. As a PLC, we systematically gather evidence about the
impact of various instructional strategies on student learning.

Instructional Strategies and Interventions

Strongly Agree

Agree

Disagree

Strongly Disagree

| do not understand.

a. As a PLC, we have made a conscious effort to align our
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instruction to achieve our essential learning outcomes.
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b. As a PLC, we are identifying increasingly more effective
instructional strategies.

c. As a PLC, we utilize those increasingly more effective
instructional strategies that our team identifies.

d. As a PLC, we utilize the school-wide intervention pyramid
(sequence of required interventions).

e. As a PLC, we require every student who has not yet
mastered the essential learning outcomes to participate in

additional learning opportunities every few weeks.

5.

Common Formative Assessments

Strongly Agree |Agree

Disagree

Strongly Disagree

| do not understand.

a. As a PLC, we have developed a variety of common
formative assessments using different approaches (e.g.,
performance assessment, essays, tests, quizzes).

b. As a PLC, we have aligned our common formative
assessments to the essential learning outcomes.

c. As a PLC, we examine the results of our common formative
assessments to identify students who need additional learning
opportunities (enrichment or re-teaching).

d. As a PLC, we examine the results of our common formative

assessments to determine which instructional practices are
most effective in achieving student mastery.

Common Formative Assessments: As a PLC, we usually administer common formative assessments with the following frequency:

lJAbout once every 3JAbout once every 6|

weeks

weeks

About once a
quarter

About once a |Not at
semester all

a. Team-developed

b. District-developed

Impact

Agree

a. | am a better teacher because of my work with my PLC.

b. My students are learning more because of my work with my
PLC.

c. The PLC process has the potential to provide a more
supportive environment for teachers.

d. Time spent with my PLC will save me time overall.

Support/Resource Allocation

a. As a PLC, we receive feedback and support from leadership
on our implementation of PLC concepts and practices.

Agree

Strongly Disagree

b. My school celebrates team progress toward the
implementation of PLC concepts and practices.

c. My school celebrates team progress toward SMART goals for
student achievement.

10.

11.

http://isapps.wcpss.net/surveyapp/srvreppreview.cfm?action="preview'&survey id=9917&accesscode=...

Support/Resource Allocation - My PLC typically meets with the following frequency:

[_J) None

Daily
Weekly

() Two times a month
[ )]

Monthly

Quarterly

Support/Resource Allocation - The length of my typical PLC meeting is:

(_) Less than 30 min

( _.' Between 30 min and an hour

_" More than an hour

Support/Resource Allocation - My PLC typically meets at the following time:

(Mark all that apply)

D Before school
D After school

12/11/2007
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D During lunch period
D During a common planning period
|:| On workdays
D Other, please specify:
12. My PLC's best practices to date include:

13.

14.

15.

( characters left)

My PLC's greatest challenge is:

( characters left)

Next steps that my PLC has planned:

( characters left)

The name of my main PLC is:

( characters left)

* 16. Demographics

a. Years of teaching experience (including current year):

()12 years

() 3-4 years

'._." 5-10 years
"j" 11-20 years

_." More than 20 years

* 17 Demographics

http://isapps.wcpss.net/surveyapp/srvreppreview.cfm?action="preview'&survey id=9917&accesscode=...

b. My main grade level assignment this year
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] Elementary specialist

) Middle grade specialist

_.' Other, please specify:

* 18. Demographics - My main subject area assignment this year

(Select one)

Regular elementary classroom subjects

() math

Science

Math/Science

Language Arts

Social Studies

Language Arts/Social Studies

World Language

Technology Education

Career Technical Education

Arts

PE/Health

Exceptional Education

Other, please specify:

* 19. Demographics - Base school assignment for this year:

Adams Elementary - 304

20. Demographics - My hours of formal professional development that focused on PLC implementation (since September 2005):
None | 1-4 hours | 5-8 hours | 9-12 hours 13-16 hours Over 16 hours

High Five sponsored & ()] ()] &) () ()

School district sponsored [ D) (D) (D] (D] ()] '

[ Submitform |

http://isapps.wcpss.net/surveyapp/srvreppreview.cfm?action="preview'&survey id=9917&accesscode=... 12/11/2007



APPENDIX B: AREA PLC TEAM PARTICIPATION PERCENTAGES

Table B1

Percentage of Central Area Teacher Respondents Participating on PLC Team

Region School Type 19.Base school assignment for this year: No Yes Total % Yes
Central Traditional Brentwood Elementary - 336 25 7 32 21.9%
Brooks Museums Elementary - 344 3 32 35 91.4%

Broughton High - 348 31 79 110 71.8%

Conn Elementary - 380 51 51| 100.0%

Daniels Middle - 388 6 62 68 91.2%

Douglas Elementary - 396 18 18| 100.0%

East Millbrook Middle - 408 11 47 58 81.0%

Enloe High - 412 1 131 132 99.2%

Hunter Elementary - 448 2 51 53 96.2%

Joyner Elementary - 456 9 25 34 73.5%

Lacy Elementary - 468 2 31 33 93.9%

Ligon Middle - 472 5 59 64 92.2%

Longview School - 324 3 20 23 87.0%

Martin Middle - 492 4 61 65 93.8%

Moore Square Museums Middle - 506 4 23 27 85.2%

Olds Elementary - 524 2 20 22 90.9%

Partnership Elementary - 525 26 26| 100.0%

Phillips (Mary E.) High - 528 3 16 19 84.2%

Powell Elementary - 536 33 33| 100.0%

Root Elementary - 548 24 24|  100.0%

Stough Elementary - 564 5 31 36 86.1%

Underwood Elementary - 572 10 16 26 61.5%

Wiley Elementary - 620 1 21 22 95.5%

Traditional Total 127 884 1011 87.4%

Year-Round River Bend Elementary - 302 1 34 35 97.1%

Wilburn Elementary - 616 4 37 41 90.2%

Year-Round Total 5 71 76 93.4%

Central Total 132 955 1087 87.9%

Table B2

Percentage of Eastern Area Teacher Respondents Participating on PLC Team

Region School Type 19.Base school assignment for this year: No Yes Total % Yes
Eastern Traditional Carver Elementary - 362 4 39 43 90.7%
East Wake School of Arts, Education, & Global Studies - 702 1 1 100.0%

East Wake School of Engineering Systems - 703 20 20( 100.0%

East Wake School of Health Science - 700 6 13 19 68.4%

East Wake School of Integrated Technology - 701 20 20( 100.0%

Forestville Road Elementary - 413 9 41 50 82.0%

Knightdale High - 466 4 74 78 94.9%

River Oaks Middle - 438 11 11 100.0%

Rolesville Elementary - 544 19 19 100.0%

Wake Forest Elementary - 584 1 42 43 97.7%

Wake Forest-Rolesville High - 588 108 108 100.0%

Wake Forest-Rolesville Middle - 592 1 53 54 98.1%

Wakelon Elementary - 597 14 24 38 63.2%

Wendell Elementary - 600 32 32 100.0%

Wendell Middle - 601 21 21 100.0%

Zebulon Elementary - 632 1 47 48 97.9%

Zebulon Middle - 636 1 64 65 98.5%

Traditional Total 41 629 670 93.9%

Year-Round East Wake Middle - 410 3 53 56 94.6%

Harris Creek Elementary - 451 1 57 58 98.3%

Heritage Elementary - 454 3 48 51 94.1%

Heritage Middle - 444 9 52 61 85.2%

Hodge Road Elementary - 446 14 6 20 30.0%

Jones Dairy Elementary - 453 14 21 35 60.0%

Knightdale Elementary - 464 2 46 48 95.8%

Lockhart Elementary - 480 3 48 51 94.1%

Sanford Creek Elementary - 554 4 23 27 85.2%

Year-Round Total 53 354 407 87.0%

Eastern Total 94 983 1077 91.3%




Table B3

Percentage of Northern Area Teacher Respondents Participating on PLC Team

Region School Type 19.Base school assignment for this yez No Yes Total % Yes
Northern Traditional Baileywick Elementary - 326 1 37 38 97.4%
Carroll Middle - 360 44 44] 100.0%
Forest Pines Drive Elementary - 417 1 35 36 97.2%
Fox Road Elementary - 415 35 35| 100.0%
Hilburn Drive Elementary - 442 47 471 100.0%
Jeffreys Grove Elementary - 452 3 33 36 91.7%
Lead Mine Elementary - 470 1 34 35 97.1%
Lynn Road Elementary - 488 6 27 33 81.8%
Millbrook Elementary - 496 2 37 39 94.9%
Millbrook High - 500 111 111 100.0%
North Ridge Elementary - 516 2 58 60 96.7%
Sanderson High - 552 2 93 95 97.9%
Wakefield High - 595 1 122 123 99.2%
Wakefield Middle - 594 1 61 62 98.4%
West Millbrook Middle - 608 4 59 63 93.7%
Wildwood Forest Elementary - 618 40 40| 100.0%
York Elementary - 628 11 21 32 65.6%
Traditional Total 35 894 929 96.2%
Year-Round Brassfield Elementary - 334 43 43| 100.0%
Durant Road Elementary - 398 1 63 64 98.4%
Durant Road Middle - 399 2 66 68 97.1%
Green Elementary - 440 3 42 45 93.3%
North Forest Pines Drive Elementary - 1 34 35 97.1%
Pleasant Union Elementary - 531 34 34| 100.0%
Wakefield Elementary - 593 31 31| 100.0%
Year-Round Total 7 313 320 97.8%
Northern Total 42 1207 1249 96.6%
Table B4
Percentage of South Central Area Teacher Respondents Participating on PLC Team
Region School Type 19.Base school assignment for this year: No Yes Total % Yes
South Central Traditional Apex Elementary - 308 10 24 34 70.6%
Apex High - 316 12 101 113 89.4%
Apex Middle - 312 58 58 100.0%
Athens Drive High - 318 10 84 94 89.4%
Bugg Elementary - 352 10 29 39 74.4%
Carnage Middle - 356 1 45 46 97.8%
Centennial Campus Middle - 370 46 46| 100.0%
Combs Elementary - 376 7 50 57 87.7%
Dillard Drive Elementary - 393 13 30 43 69.8%
Dillard Drive Middle - 394 5 55 60 91.7%
Fuller Elementary - 416 35 35 100.0%
Mt. Vernon - 508 19 19 100.0%
Penny Road Elementary - 530 3 a7 50 94.0%
Poe Elementary - 532 2 28 30 93.3%
Southeast Raleigh High - 562 15 62 77 80.5%
Swift Creek Elementary - 568 1 36 37 97.3%
Wake Early College of Health and Science - 583 7 7] 100.0%
Washington Elementary - 596 30 30| 100.0%
Yates Mill Pond Elementary - 626 3 34 37 91.9%
Traditional Total 92 820 912 89.9%
Year-Round Baucom Elementary - 328 24 30 54 55.6%
Lufkin Road Middle - 484 1 53 54 98.1%
Oak Grove Elementary - 522 11 35 46 76.1%
Olive Chapel Elementary - 523 5 44 49 89.8%
Salem Elementary - 550 7 46 53 86.8%
Salem Middle - 551 55 55 100.0%
Year-Round Total 48 263 311 84.6%
South Central Total 140 1083 1223 88.6%




Table B5

Percentage of Southern Area Teacher Respondents Participating on PLC Team

Region School Type 19.Base school assignment for this y| No Yes Total % Yes
Southern Traditional Aversbhoro Elementary - 320 1 38 39 97.4%
Creech Road Elementary - 384 18 18| 100.0%
East Garner Middle - 404 2 49 51 96.1%
Fuquay-Varina Elementary - 420 49 49 100.0%
Fuquay-Varina High - 428 88 88| 100.0%
Fuquay-Varina Middle - 424 4 31 35 88.6%
Garner High - 436 1 111 112 99.1%
Holly Ridge Elementary - 449 2 39 41 95.1%
Holly Ridge Middle - 450 56 56| 100.0%
Holly Springs High - 455 55 55| 100.0%
Lincoln Heights Elementary - 476 2 6 8 75.0%
Middle Creek High - 495 1 106 107 99.1%
Smith Elementary - 560 5 25 30 83.3%
Vandora Springs Elementary - 580 38 38| 100.0%
Traditional Total 18 709 727 97.5%
Year-Round Ballentine Elementary - 327 33 33| 100.0%
Barwell Road Elementary - 329 7 39 46 84.8%
East Garner Elementary - 403 27 27| 100.0%
Holly Grove Elementary - 457 10 44 54 81.5%
Holly Springs Elementary - 447 3 44 47 93.6%
Middle Creek Elementary - 494 4 51 55 92.7%
North Garner Middle - 512 6 40 46 87.0%
Rand Road Elementary - 540 2 29 31 93.5%
Timber Drive Elementary - 570 9 47 56 83.9%
Vance Elementary - 576 2 31 33 93.9%
West Lake Elementary - 606 1 61 62 98.4%
West Lake Middle - 607 6 58 64 90.6%
Willow Springs Elementary - 624 2 48 50 96.0%
Year-Round Total 52 552 604 91.4%
Southern Total 70 1261 1331 94.7%
Table B6
Percentage of Western Area Teacher Respondents Participating on PLC Team
Region School Type Base school assignment for this year: No Yes Total % Yes
Western Traditional Briarcliff Elementary - 340 38 38| 100.0%
Cary Elementary - 364 1 51 52 98.1%
Cary High - 368 1 89 90 98.9%
Cedar Fork Elementary - 369 4 38 42 90.5%
Davis Drive Elementary - 390 70 70| 100.0%
Davis Drive Middle - 391 1 51 52 98.1%
Farmington Woods Elementary - 414 11 33 44 75.0%
Green Hope High - 441 3 100 103 97.1%
Kingswood Elementary - 460 8 23 31 74.2%
Leesville Road High - 473 2 126 128 98.4%
Leesville Road Middle - 471 3 66 69 95.7%
Northwoods Elementary - 520 4 35 39 89.7%
Panther Creek High - 526 2 88 90 97.8%
Reedy Creek Elementary - 542 9 35 44 79.5%
Reedy Creek Middle - 400 2 45 47 95.7%
Weatherstone Elementary - 598 17 35 52 67.3%
West Cary Middle - 604 7 45 52 86.5%
Traditional Total 75 968 1043 92.8%
Year-Round Adams Elementary - 304 9 107 116 92.2%
Brier Creek Elementary - 342 1 36 37 97.3%
Carpenter Elementary - 358 1 36 37 97.3%
East Cary Middle - 402 2 18 20 90.0%
Green Hope Elementary - 439 4 41 45 91.1%
Highcroft Elementary - 443 48 48| 100.0%
Leesville Road Elementary - 469 13 38 51 74.5%
Morrisville Elementary - 504 4 34 38 89.5%
Turner Creek Elementary - 571 11 43 54 79.6%
Year-Round Total 45 401 446 89.9%
Western Total 120 1369 1489 91.9%
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